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Acknowledgment
The GEGAC Elders and PAGS group proudly acknowledges the GunaiKurnai peoples, we acknowledge their rich continuous culture and pay
our respects to the elders, past, present, and emerging.
We also acknowledge the hard work and the support that GEGAC has
been able to provide to our community during the challenging times.
A special mention to our CEO and the staff at GEGAC for their
dedication and commitment to the organisation during these times.
We will continue to support the community and heal together.
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About us
Gippsland and East Gippsland Aboriginal Co-operative Limited is a community
controlled not-for-profit organisation with proud history that is dated back to 1972.
At this time the East Gippsland Aboriginal Women's Group was formed, consisting of
approximately 67 proud, strong and resilient women and men in response to the poor
health and housing outcomes experienced by Aboriginal families across the region.
In 1975 the Women’s Group became incorporated as East Gippsland Aboriginal Medical
Services Co-operative Limited (a Community Advancement Society). Significantly
in 1978, the Co-operative registered a name change to Gippsland & East Gippsland
Aboriginal Co-operative Limited (GEGAC) as it is known today.
Today, GEGAC is located across a number of sites in Bairnsdale and Morwell, with the
main office situated at 37-53 Dalmahoy Street, Bairnsdale.
In response to Community need GEGAC offers a full range of holistic services for
Aboriginal people that includes but is not limited to medical, housing, community
wellbeing, family support, education, employment and most importantly a place of
cultural connection and representation for all Aboriginal people.
GEGAC would like to acknowledge that we would not exist if not for the founding
members who showed courage and leadership to stand up and act for all Aboriginal
people in Gippsland and East Gippsland. Fighting for equality, recognition and respect
to improve the quality of life for all Aboriginal people.
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Vision and Values
Organisational Purpose
GEGAC exists to provide quality, caring, dedicated and
culturally safe services to meet the needs of Aboriginal and
Torres Strait Islander people within our region.
Organisational Vision
GEGAC’s vision is to provide inspirational leadership for the
future of Gippsland's Aboriginal and Torres Strait Islander
people.
Organisational Values
We will support the community to heal
We will be community neutral
We will provide innovative flexible and responsive services
that meet the changing needs of the community
Provide career opportunities and development for the local
Aboriginal Community
To foster genuine partnerships that encompass equality,
respect, trust and acknowledge shared expertise.
Continue to develop services and grow in a sustainable
manner according to
community needs.
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Overview of Strategic Plan and Key Objectives
The GEGAC Strategic Plan is the result of input from Board of Directors and staff with consultation from VACCHO.
The Strategic Plan provides our objectives for the period of 2018-2020. GEGAC is committed to providing the highest
quality of service and commitment to its members, partners, stakeholders and community.

Key Strategic Objectives for 2020-2021
Strategic Objective 1:

Gippsland and East Gippsland Aboriginal Co-operative (GEGAC) is a culturally secure and 		

safe place.
Strategic Objective 2:

GEGAC, as a whole organisation, is here for families and the community.

Strategic Objective 3:

Services delivered from GEGAC are culturally appropriate.

Strategic Objective 4:

GEGAC sets Aboriginal people up to succeed (employment and life opportunities).

Strategic Objective 5:

GEGAC will engage in partnerships that are of value to the community and consistent with 		

GEGAC’s goals.
Strategic Objective 6:

Manage, maintain and develop physical, financial and human resources to ensure a 		

sustainable future for GEGAC.
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CHAIR OF THE
BOARD
CHAIRPERSON’S REPORT 2020 / 2021

On behalf of the Board I welcome you all here
today for GEGAC’s Annual General Meeting.
Firstly, I would like to acknowledge the Gunai
Kurnai Peoples, Traditional Custodians of
the land which we live, breathe, move, and
have our being on. We pay our respects to
the Elders past, present and emerging of the
Gunai Kurnai Nation. We also would like to pay
our respects to all our Families who have dealt
with sorry business at the passing of Loved
Ones this past year.
As Chair of the Board of Directors of GEGAC,
it is with great pleasure that I present my
report for the 2020/2021 year. The past year
has again been a strange one. We have been
in unprecedented times with the Covid-19
pandemic, which has drastically impacted our
Community both regionally and nationally.
I would like to say thank you for the support
and co-operation I’ve received from the
current board. It has still not been clear sailing,
with the continuation of the issues from the
previous year that still need cleaning up. This
aspect has been ongoing with development in
the relationship with funding bodies as per the
community needs, including the expectations
related to improving of governance. However,
I do feel that the funding bodies now have a
better understanding and focus on our needs,
in relation to service delivery to our community
including new additions that are forthcoming.
The Board is given to maintaining the
relationship with our CEO Jamie Williamson.
The previous board appointed Jamie
because they saw in him the qualities that
are required to move GEGAC in the specific
direction that the Community need. We as
the Board, support Jamie and believe that
he has set GEGAC on a more optimistic and
inclusive direction particularly over the last
twelve months and will continue to do so. I
truly believe the full support of the Board to
Jamie is a requirement to maintain the status

quo with funding bodies and all concerned. We accept that
there will be differences and disputes from time to time but
the vision that he and his team have set has already made
a difference. This partnership is empowering and equates
to better governance and thus provides a more effective
and relevant service provision to the most vulnerable in our
Community.
On behalf of the Board Members, I would like to acknowledge
the commitment, dedication, and efforts of all GEGAC staff
and leaders who are the instruments of moving forward to a
better outcome for everyone. This is especially true given the
challenging situations brought about by Covid-19 and the
difficulties in delivering services under restricted operational
conditions over the past year. Everyone has their role, and
each is important to the team that is GEGAC.
Following on from this, I would like to take this opportunity
to thank my fellow Board members for their contributions
and continued hard work for GEGAC over the past year. The
Directors volunteer their time for the benefit of our Community
and, whilst there are always challenges, they remain
passionate and committed to governing the organisation
towards continuous improvement. The Community remain
the primary focus and this is what drives the strategic
direction of the Board and the Senior Leadership Team. It was
my personal pledge to the Community and our members,
when I became Chair that the focus of the Board was unity,
and that it should continue with its highest priorities being:
housing, closing the gap, education, employment and setting
GEGAC on a course to become less reliant on Government
funding and ultimately self-sustainable. Considering this we
are very optimistic and hopeful for a better future for our
mob for generations to come.
Lastly, I want to say that GEGAC is accountable to and guided
by Government legislation and rulings in relation to the
Covid-19 pandemic. Whilst I may not like it, as I have discussed
with some community members, I’m at the discretion of the
legislation, as is GEGAC, its staff and our community.
Because of this I encourage every member of the community
to have your vaccinations if you haven’t already done so,
so that you can protect yourself, your families, and your
community.

Alan T. Coe
Chairperson
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CHIEF EXECUTIVE
OFFICER
2020 - 2021 CEO ANNUAL REPORT

Dear GEGAC Members,
It has been a difficult year with COVID-19 and
the continued statewide shutdowns which
has made the progressing of our change of
management activities challenging. This past
financial year continues to challenge us in ways
which we never have been and won’t be again
for a long time.
We continue to make progress with the change
management program in the organisation at
a slower than desired pace due to the impacts
of the COVID-19 pandemic, but we are keeping
an eye on how we continue to improve service
delivery to build upon and protect GEGAC’s
legacy and future operations. More importantly
though it is with a focus on how we continue
with the needed change around organisational
compliance and community engagement,
while at the same time trying to prevent
COVID-19 taking a hold within our community.
Throughout the year with the COVID-19
pandemic GEGAC has played a leadership
role not only within the region but also
across Victoria and nationally with the role of
COVID-19 vaccinations with both AstraZeneca
and Pfizer vaccines to provide protection to the
community. This we continue to do and will do
as the threat of COVID-19 is present.
We are hoping that as we move continue to
increase the vaccination rate of the community
and our lives start to become more normal
with COVID-19 present we will be able to start
coming together more. This though will be
determined by the restrictions of the day and
COVID-19 obligations.
As we continue to learn lessons from COVID-19
on ways which we can do better to support the
community, there are somethings which we will
be hanging on to because they work, especially
regarding providing outreach services to the
community.
The past financial year has seen us implement
a new organisational structure which is
providing quicker response times for program

areas with approvals and a clear line of management
for areas. This has been a great outcome with
minor adjustments occurring as we continue to
review staffing requirements and needs in line with
programs.
2020 / 2021 Financial Results
We have seen another strong financial performance
from GEGAC, building upon the last two years
where we have increased and reduced our liabilities
and improved financial processes. This is still a
work in progress as we continue to implement
recommendations from our audit and accreditation
processes.
With our focus on increased financial transparency
remaining a priority on reporting correct information,
it has assisted with the end of year financial audit
process which was completed with no issues
or concerns being raised. The process changes
which have been implemented around finances to
improve our financial security and provide greater
understanding has been acknowledged by the
auditors and is reflected in the relationship with our
funding bodies and financial partners.
Overall, within GEGAC we managed a surplus of
$1,633,800 with a total equity of $46,881,767 which as
in previous years has been contributed to by assets
and boosted by an increase in property valuations.
Looking Forward
Financial year 2022 will see GEGAC continuing
to work towards advancing the following the
commitments which have been impacted by the
COVID-19 pandemic:
Advocating for additional housing within the
region including transitional housing for those
leaving residential services
Working towards preparing for Aboriginal 		
Children in Aboriginal Care in the Out of Home
Care sector
Reintroduction of the GEGAC Academy
Completion of accreditation requirements
Increased service delivery options for community
with the establishment of community hubs.
Completion of the GEGAC Strategic Plan
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I know that over the last two years I have asked for patience and understanding as we work through a range of issues
and problems that have been affecting GEGAC. We still need your understanding but also require your input into
what sort of organisation the community would like to see. We must all work together in partnership to strengthen
not only GEGAC but the Community to provide brighter futures for our children and grandchildren.
Thank you to the GEGAC team for the work which has been undertaken over the last financial year and the Board
for continued support to achieve the best possible long-term outcomes for the community. The achievements that
have been made along with the progress, has been during trying circumstances but without the dedication and
work that is put in by so many, the positive position which we are currently in would not be able to be achieved. Can
things be better? Yes, but that is what me and the team at GEGAC are working towards achieving with the guidance
and support for the Board to benefit all.
I look very much forward to continue working in partnership with all of you as GEGAC continues to strengthen and
make change, for not only today but tomorrow.

Jamie Williamson
Chief Executive Officer
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CORPORATE SERVICES
REPORT

The past twelve months has been a very busy time in Corporate Services. Historically Corporate
Services has not provided an Annual Report however the team has some key highlights that we
are very proud of.
The past 12 months have seen busy times for the IT Team as the team has responded to the
challenges facing the Community and the organisation.

COVID 19 restrictions have radically

changed the way the GEGAC staff do their jobs and the IT department have been busy adapting
to the constantly changing environment. The team has been able to assist staff and the Board
working from home by providing remote log ins, laptops, workstations and supporting them in
moving to meetings with clients and stakeholders using programs such as Teams and Zoom.
Over the last financial year period the Quality and Compliance team have actively been
supporting the organisation through compliance assurance activities throughout GEGAC
including the mid cycle audits under the Health Services Standards, Australian General Practice
Accreditation Limited and National Safety and Quality Health Standards. These activities have
identified well performing departments and other departments that require additional support
and development.
With the support of IT, Finance and Human Resources have been able to continue working from
home and on site. Moving from desktop devices to laptops has been central to recruitment,
payroll and finance activities actively continuing under the Covid-19 restrictions. These teams
have continued to show how resilient they are in “getting the job done”.
There has been a body of work occurring in the Organisational Development team to reinvigorate
the GEGAC Academy. It is anticipated that there will be an intake of 5 community members into
the program in 2022. These five traineeships have been identified across core business areas at
GEGAC.
The Maintenance department have been busy with ensuring GEGAC properties are maintained
and presentable throughout the year. While we have had some setbacks with the COVID
19 pandemic, the team always manage to get the job done. The team have done a great job
considering the circumstances of being in and out of lockdowns and it’s a real credit to them all.
The cleaning team have also had to manage the change of circumstances throughout the year
and have also done a great job considering these challenges.
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Some of the highlights in regard to our owned GEGAC properties are:
•

Main Street property has commenced renovations and will be occupied by GEGAC
programs.

•

Nicholson street property is now owned by GEGAC with the handover of the lease being
finalised next financial year. This property will also be occupied by GEGAC programs.

•

We have had delays with the Day Street property, but the good news is that renovations
will commence next financial year. This property will be occupied by a GEGAC program
once its purpose is finalised and all renovations are completed.

•

The Wyndarra property has had some maintenance works done and termite treatments.
There is still some work to be done around making the property fire safe but otherwise it’s
in good overall condition.

•

There has been work done at the Boole Poole property by our friends at GLaWAC. This
involved fixing the issue with the shoreline erosion and carefully monitoring for human
remains, we are grateful for the help from our friends with this property.

The Corporate Services Managers would like to thank all the staff involved in keeping the work
of corporate services ticking over and also the CEO for supporting our key projects and activities.
Finance Report
This Finance Report does not form part of the audited Financial Statements but is intended as an
informal report to explain the financial results of the organisation in a way that is more relevant
to GEGAC’s members.
Surplus
The organisation is financially viable and has achieved a surplus of $1,633,800 from operations
that served the Community.
Revenue
GEGAC received income of $17,489,330 for the 2021 year (ended 30 June 2021). Of the total income,
grants from the Commonwealth and State Government of Victoria totalled $16,972,075.
Expenses
GEGAC can continue to meet its commitments to its employees, the operating expenses, and all
other liabilities. Expenses for the year were $15,855,530.
Balance Sheet
Net Assets increased to over $46 million at June 2021. This represented an increase of $9.4 million
since June 2020.
Audited Financial Statements
Financial Statements for the year ended 30 June 2021 were audited by DMG Audit and Advisory.
Full details of the above items are set out in the Financial Statements contained in this Annual
Report.
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COMMUNITY SERVICES
Overview, Chloe Rawlings – General Manager – Community Services
It has been an honour to lead the Community Services team here at GEGAC this year. Following on from
GEGAC’s realignment and bringing together programs to work in partnership, has shown great benefits
regarding service delivery, engagement and outcomes.
We have seen most of our pathways grow, overachieve, and deliver outcomes for community that as an
organisation make us proud of where we are heading.
I have enjoyed being apart of the Hub Leadership Group of the new Orange Door opening here in Bairnsdale,
changing the way that service is delivered for those experiencing Family Violence. Along with this, I have been
apart of the Project User Group, for the build and development of the new Women’s Refuge.
We are just starting to see some great results within the space that we work, it is often complex, challenging
and requires a multi-disciplinary approach, but our ability to continue to put the clients need first, advocate
and support the creation of change is what sets us here at GEGAC apart from the rest. I look forward to
continuing to grow our services, adapt our service delivery and build a pathway that provides wrap around
service for community.
Integrated Family Services – Katrina St John
The Integrated Family Service staff and programs are dedicated to supporting families and children on Gunai
Kurnai Land in East Gippsland.
The programs within the IFS team work to a funded model of Family Preservation Reunification Response
(FPRR), Intense Family Services Program, Family Services and Intake Assessment.
The intent of IFS is to support families to create and encourage a safe and nurturing environment, which in
turn supports the development and safety of children and young people within the family setting. The vision
is that every child has the best possible start in life to thrive, learn, and grow, along with being valued and
respected on their journey to becoming an effective adult.
The IFS Team have clear responsibilities to respond according to family’s needs and to support in culturally
appropriate and inclusive ways. IFS recognise the importance of the right mix of practice, professionals, and
programs to meet the changing needs of children and families.
In 2021 the IFS Team have experienced program re-development to better suit the needs of families. This redevelopment has proven to be more culturally appropriate and offers the opportunity for empowerment for
families when working with Child Protection and other professionals.
An original suite of five programs have now been refined down to three programs that can offer a more
Intense approach along with IFS practitioners voicing more advocacy for families and their children. In 2021
over 124 families have been supported in the local area by IFS GEGAC practitioners.
Family Preservation Reunification Response Program (FPRR)
The Aboriginal Family Preservation and Reunification Response uses Aboriginal-led and culturally safe
approaches to keep families safely together and to support children in care to safely return home. The goal of
FPRR is early intervention, preparing for change, and building and maintaining engagement.
This program and staff work directly with families involved with DFFH Child Protection. The family have
GEGAC as their advocate whilst receiving multiple layers of support.
GEGAC along with BADAC was fortunate to be one of the pilot sites for FPRR. Due to the success of the pilot
and culmination of hard work GEGAC obtained funding for continued service for community. This funding
was alongside GEGAC being recognised as a competent stand-alone organisation that implemented and
managed the FPRR Program.
The data outcomes from FPRR are showing great outcomes for families and children, with more therapeutic
intervention, family goals being set and met, successful Reunifications and preventions of potential child
removals occurring.
The staff working in the FPRR attended multiple intense training modules. These trainings upskilled the staff
to better understand the collaborative and coordinated partnership between Child Protection and families,
and to work to a culturally safe and inclusive practice that delivers self-determination of the family and
strengthens the children’s cultural connectedness.
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Along with program re-development IFS has secured and maintained a very skilled team of staff.
Multiple staff are reaching milestones of many years at GEGAC. This staff dedication to GEGAC
shows commitment for community and passion to support families.
Another IFS success was an effective partnership with Uniting Care. GEGAC and Uniting Care now
work alongside each other in the FPRR Program to better support the whole of the Gippsland
catchment. The established and existing partnership with GLCH continues to grow and strengthen.
IFS funding targets were exceeded in 2021 with a 110% plus outcome, this achievement is a credit
to the committed families utilising the supports offered at IFS.
The work IFS completed in collaboration with Child Protection throughout 2021 has expanded
an already respectful relationship which in turn best supports community members and their
children.
These outcomes were all achieved whilst experiencing a world pandemic which taught staff and
families new ways of living, communicating, and staying safe.
Intense Family Services Program:
The Intense Family Services Program works with children and families from prenatal to 18yo
encompassing support from brief intervention to longer term intense support.
Intensive Family Services aim to preserve children safely at home and to prevent repeat or
progressive involvement with Child Protection. This is achieved through intensive engagement
focusing on achieving the outcomes of family capability, family safety, permanency, health,
development, and learning.
Intensive Family Services is designed for children and their families experiencing increased
vulnerability, including, young parents, parents with disability, parents with own care history, and
families with Child Protection or unborn reports.
During 2021 Intense workers provided a culturally appropriate service to families to assist in providing
a safe, healthy, nurturing environment. The supports provided were in-home practical parenting
support including routines, cleaning, budgeting, behaviour management, age-appropriate social
skills, and school readiness - importantly the list of support was not exhaustive.
Family Services – Intake Assessment Program
Family Services work with families from a brief intervention through to referral to other suitable
programs. This required support can be identified via DFFH referrals, Court ordered referrals, Selfreferrals, Orange Door referrals, School referrals or other external professional referrals.
Intake and Assessment aims to provide families and individuals with a culturally appropriate
referral point to access support services and programs.
In 2021 Intake continued full service during Covid lockdowns using a variety of communication
methods whilst still meeting the Vic Health safety lockdown rulings.
Family Violence Services – Aprill
The Family Violence program is designed to support families who are experiencing or escaping
family violence.
The program is designed to provide support, information and education on the impact of family
violence. Contributing to our vision of having a community where everyone lives in safety, respect
and free from all forms of abuse.
Empowering, strengthening and supporting clients is the aim of the family violence team. With this
focus, clients are able to build capacity, strength and resilience to positively impact community.
GEGAC’s Family Violence team consists of 2 Outreach Workers along with an Intake and Assessment
worker. GEGACS family violence team has supported over 70 families in the 2020/2021 period. We
have received and acted on over 240 L17 police reports.
Unfortunately, this numbers are just too high, we would really want to see a decline in these
statistics.
We have opened service delivery to male victims of Family Violence, this has been received strongly
with many victims now feeling safe to come forward and access the services in which we have
here at GEGAC, we are one of the only Family Violence services in the area to offer support to men
who are experiencing family violence.
We continue to support and advocate for our clients with other local services and the Police, ensuring
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the client feels comfortable with the engagement with the police and has an understanding of their
rights and the proposed order is vital to our support and change occurring.
The Covid-19 Pandemic faced us with the difficulty of limited face-to-face contact, having engagement
via phone and zoom, working like this gave us a perspective on how a lot of other organisations work
and how fortunate we are to work with a more hands on face to face approach here at GEGAC.
Our family violence team at GEGAC provides support and safety to families by offering but not
limited to the following support, access other services and counselling, referrals to housing services,
court support, support to gain AVO's, contacting victims who have had the Police attend due to
family violence (L17's), referral to Refuges, creating safety plans, reporting breaches, individualised
case planning.
We look forward to the new Orange Door opening later in the year and working along side the team
to ensure community members can continue to access service which is culturally safe.
Tanderra, Community Wellbeing Service.
The Tanderra Community Wellbeing Centre is a culturally safe environment, where Aboriginal and
Torres Strait Islander Peoples are welcomed with open arms. In 2021, Tanderra has continued to
provide its clients with a holistic and client centred approach to care. Throughout the pandemic,
our team have provided the Community with a high level of care, via various treatment modalities
including face to face, phone and video link.
In the past 12 months, our team have met people on country, in coffee shops and wherever they
feel most comfortable. This flexible approach to treatment, has allowed many people to successfully
achieve and complete their goals. We have seen many clients complete detox, and attempt
rehabilitation. We have seen clients reunited with their children, by assisting them to decrease or
abstain from alcohol and other drugs. Other clients have been assisted to complete their Community
Corrections Orders and to achieve pleasing legal outcomes. Overall, despite the challenges and
restrictions of COVID-19, the Tanderra team have united in 2021, to provide the Community with a
high quality, professional, wrap around service.
Koori Alcohol and Other Drug Worker (KAODW)
GEGAC has four KAODWs working within the Community Wellbeing team in Bairnsdale. The role of
the KAODW, is to assist Aboriginal and Torres Strait Islander clients to overcome various identified
alcohol & other drug issues. The KAODW aims to assist and help Aboriginal Community members
to manage their substance use, whether that be through decreasing their current use, or by helping
them to become abstinent. The KAODW also provide assistance to clients who requires detox and
rehabilitation.
Alcohol and Other Drugs Community Nurse (AOD)
GEGAC has two AOD Community Nurses working within the Community Wellbeing team in
Bairnsdale. The role of the AOD Nurse is to provide professional and quality nursing assessments
to Aboriginal and Torres Strait Islander clients undergoing treatment for drug and alcohol issues,
or those awaiting treatment for such issues. Specifically, the role requires the provision of holistic
assessment, support and referral for the client, carer, and family.
In addition, the AOD Nurses promote good health, through education and support, and by
encouraging Aboriginal Community members to take responsibility for their own health.
Aboriginal Communities Gambling Harm Awareness Program (ACGAP):
GEGAC has one ACGAP worker, working within the Community Wellbeing team in Bairnsdale.
The ACGAP Worker provides culturally appropriate services to assists Aboriginal and Torres Strait
Islander clients, to improve individual and community capacity, to reduce gambling-related harm.
The ACGAP Worker also supports clients to minimise the interpersonal, health, social, cultural, and
financial harms that arise from gambling, which can affect individuals, families and communities.
The service is available to all Aboriginal Community members, including those who gamble, and or
those who me be affected by another person’s gambling.
Indigenous Dual Diagnosis Clinician (IDDC)
GEGAC has one IDDC working within the Community Wellbeing team in Bairnsdale. The IDDC works
to improve the outcomes of Aboriginal and Torres Strait Islander clients and their families, affected
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by co-occurring mental health and substance use. The IDDC identifies the needs of the client and
then provides specialized case management to allow the client to meet their treatment goals. As
part of this case management, clients are supported to attend medical appointments, and other
related services, which are vital for improving clients’ mental health and wellbeing.
Intensive Case Co—Ordinator (ICC)
GEGAC has one ICC working within the Community Wellbeing team in Bairnsdale. The ICC assists
Aboriginal and Torres Strait Islander clients, who present with complex needs. Through intensive,
holistic, and culturally appropriate case management, clients are supported to address the
difficulties they are facing.
The ICC considers the clients’ individual support plan, current situation, risks and needs, to promote
ongoing lifestyle change. The aims of this role are to assist clients to reduce substance misuse
and harm, decrease crime, improve wellbeing and resilience, reduce violence and increase victim
support.
Local Justice Worker:
GEGAC has one LJW working within the Community Wellbeing team in Bairnsdale. The LJW
supports Aboriginal and Torres Strait Islander clients who are involved with the justice system.
Support is provided to Aboriginal Community members over the age of 18, who may be subject
to a Community Corrections Order (CCO), bail conditions, parole orders or ongoing court matters.
The LJW also supports clients who are experiencing issues with fines and warrants, participants of
the Yawal Mugadjina program, Aboriginal Community members being held in custody at the local
police station, and or people who are incarcerated. The LJW assists clients by helping them to liaise
with lawyers, corrections workers, and various other professionals, to ensure that all requirements
of client’s court orders and or needs are being met.
Nungurra Youth Accommodation Service – Ryan
Nungurra Youth Accommodation Services (NYAS) is a purpose-built youth refuge for young people
between the ages of 16 – 20 years old. Nungurra provides up to 6 weeks crisis accommodation for
vulnerable young people both Indigenous & non-Indigenous who are experiencing homelessness.
Nungurra is a voluntary placement and will support young people wanting to make a change in
their young lives. We are a goal orientated service which is client lead, and will support our clients
to reach their goals, no matter how big or small using a strength-based approach.
Nungurra has an Accommodation Agreement which our residents must agree to which includes
a commitment to engaging in school or other education, work, or voluntary work. Our residents
will also be assessed and if applicable, taught their independent living skills to have them ready
for independent living.
Nungurra remained open throughout COVID-19 lockdowns. We saw a restructure in staff rosters
to manage COVID restrictions and improve infection control practices to keep staff and young
people safe.
During the last financial year Nungurra welcomed 66 young people through our doors, as well as
88 young people engaging with our outreach program. Goals achieved from some of the young
people have included access to private rentals, transition into transitional housing designated
specifically for youth which includes ongoing support from their Youth Workers, reconnecting
young people with their family, some interstate and even internationally. Learners permits &
probationary licences obtained, enrolments into education and courses as well as obtaining
employment.
Outdoor activities have been limited due to stay at home restrictions, but when possible, we have
included camping trips utilising the Windarra property as well as the Dargo area, bush walks,
mountain bike riding, kayaking, art and craft and regular gym program.
Homelessness to a Home (H2H)
The From Homelessness to a Home (H2H) initiative had been launched to provide Victorians with
1,845 households with access to stable medium and long term housing and support packages to
people experiencing homelessness who were residing in emergency accommodation due to the
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coronavirus (COVID-19) pandemic. The initiative is an opportunity to make a significant, lasting
impact on homelessness and rough sleeping in Victoria. Following Housing First principles, the
primary aim is to house people as quickly as possible to prevent further harm from sleeping rough
or living in emergency accommodation. Securing a safe place to live means recovery can start and
further non housing needs can be met more effectively. The H2H initiative incorporates property
services (including identification and securing of dwellings and property management), support
services and flexible brokerage. Property services providers and support services providers work
in partnership to deliver a seamless and quality service to the shared clients receiving support
through the H2H program. Out of the 85 packages allocated to outer East Gippsland, GEGAC were
successful obtaining housing and support packages for 6 Indigenous young people which has
provided them with their own place to call home.
Specialist Support Team Nungurra – Ryan
Young people who are homeless will be supported and guided by our specialist support team
to address their psychological, emotional, health and social needs. Young people will receive
a structured and holistic support package that draws on practice in other service systems and
addresses the crisis and trauma of becoming homeless.
Our specialist support team will provide a setting to observe a young person’s strengths, potential
and level of need in order to coordinate external support services and begin to build a picture of
the young person’s aspirations and goals.
We will support the Young Person to reconcile with their families and return home where it is safe
to do so or if not, work with the Young Person to find suitable and safe housing.
Brayakooloong Community Wellbeing Centre, Morwell – Brendan
Following last year with the commencement of the Covid 19 Pandemic, we had to continue to
adapt and change practices and work arraignments to ensure staff and community safety and
client outcomes, all in a manner that were conducted within the ever changing governmental
guidelines. At time of writing, the easing of restrictions, the finer weather and the hope that
the community services landscape is changing to a new normal, we are remaining focused and
diligent to move with the changes that are required – as we have done in the previous year, all with
the same continued high level of service.
Programs that we house within the Brayakooloong Community Wellbeing Centre have grown
to include members of the Out of Home Care, Kinship Care and Koori Care support services – all
coupled with the community services division, give the ability to improve services and supports for
the beautiful community of with we live and work within.
Alcohol and Other Drugs Services:
Within the Alcohol and Other Drugs service, Clients can expect to be allocated a Koori Alcohol
& Drug Workers to assist them with their individual needs. We have 2 Full
Time, experienced staff waiting to support their clients and the community.
Despite being understaffed for the year, we still managed to overachieve our
targets for this area – of which is a fantastic achievement for the staff as well
as the community that they have supported.
The AOD program covers Latrobe Valley & Baw Baw regions. Some of
the supports the Koori AOD workers can assist with, Alcohol and/or
drug Counselling, providing a supported linkage to Detoxification and
Rehabilitation Services, providing Post Withdrawal and Rehabilitation
Support, court Support (pre and post), supported referrals to other internal
and external services
Within a partnership between the Department of Fairness, Families and
Homelessness (DFFH), Child Protection and GEGAC, we developed a pilot
program, that utilises individual counselling with an appropriate trained
and skilled worker, to support the needs of the client within their AOD and
behaviour change requirements. These needs were previously undertaken
separately despite them being closely interrelated.
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Within this program we aim to have:
A direct referral pathway into GEGAC AOD and FV services, from Child Protection.
A safe and culturally appropriate space for clients.
Appropriate and timely, comprehensive assessment, utilising evidence based AOD
assessment tools.
Implementation of Individual Treatment Plans based on a holistic approach to address
AOD, FV and associated parenting risks.
Appropriate and timely, comprehensive assessment, regarding Family Violence and the
needs of users of violence and AFMs using evidence-based assessment and culturally
appropriate responses.
Aimed benefits include:
Tailored treatment interventions with users of violence, in addition to individual sessions
for AFM and wider family members where appropriate.
Flexible, individualised delivery of AOD and behaviour change counselling, with the
ability to undertake outreach and/or in office service delivery.
The Ability to do Internal and external referrals to other supports as identified in Case
Management Plan and Individual treatment Plan (ie. Detoxification, Residential Rehabilitation).
Local Justice
The local justice worker assists community members who are involved in the Justice system,
to assise them to improve their outcomes and needs. The Local Justice worker can assist with
community members Community Corrections Orders, fines and warrants as well as to assist with
advocacy on any other needs.
Other services the Local Justice program can assist with are, assist any Indigenous person on
a community corrections order to complete their hours, refer to other local support agencies,
providing information and education, assist participants with their Yawal Mugadjina Cultural
Journey plan and community education, enhancing partnerships with justice related services,
help with addressing Fines and Warrants
Aboriginal Community Gambling Awareness Program
Our Aboriginal Community Gambling Awareness Program, remains an active support to the
community. They have remained active within the Community Awareness space, to educate
and inform the community on the harms that are associated with Gambling as well as offering
alternative activities. The program is one of its kind in the state, with a service area that stems from
Bass Coast to Far East Gippsland and all Local Government Areas in between. These activities have
been in the form of Community Fishing Days as well as a regular Mens Group, of which is giving
local men the chance and space to learn and educate each other, as well as to give them a place
to practice their cultural needs such as art, wood burning and bush tucker education.
Our ACGAP program as been the centre of a various research projects into ATSI Gambling Habits
and harms over the last couple of years.
Recently we have grown this program to also include a staff member for the East Gippsland Area,
Clients will be supported by the Community Engagement Worker to assist with their needs which
can include, Financial Literacy; budgeting, savings, goal setting, support when contacting utility
companies, access to community groups and activities ran by the program, supported referrals to
a Gambling or Financial Counsellor
Continuity of Aboriginal Health Care Pilot
the Continuity of Aboriginal Health Care, was born from the 2015 Justice Health and Corrections
Victoria release of the ‘Aboriginal Social and Emotional Wellbeing Plan’. The plan initiated a suite
of interventions designed to improve the mental health and wellbeing of Aboriginal prisoners that
are incarcerated. The program aims to assist prisoners to link into community-based health care
needs that were normally commenced whilst in custody.
For us at GEGAC, we asked by Justice Health to not only support the prisoners within Fulham
Correctional Centre, but in the latter part of the year also support Dhurringile and Beechworth
Prisons in the North Central of the state.
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OUT OF HOME CARE –
				Family Services
The services that are run out of this unit are all designed to support and nurture children and
young people who are experiencing living in the Out of Home Care system. The programs are
designed as a wraparound care approach to ensure that each person accessing the services is
receiving a tailored support approach. Our programs aim to keep each child/ren or young person
safe and connected to Community, Culture and Family wherever possible. We stive to work in the
best interest of each child/ren and young person who is connected to our service.
Over the past year we have continued to experience great challenges with the worldwide
pandemic that we know as COVID 19. Our teams have worked hard to deliver a flexible service that
has been effective, safe, and supportive. We have been required to think on our feet and learn new
skills to implement our essential services despite these challenges. We thank all those involved
along the way for their patience, support, and encouragement as we have rolled out the new way
of delivering our services, among our services are:
Aboriginal Family Led Decision Making Program (AFLDM)
The Aboriginal Family Led Decision Making (AFLDM) program has been designed to assist with
providing a culturally safe space for Indigenous families to come together, where they can create
an individualised plan on how best to support the child/ren in focus.
AFLDM program provides a safe and respectful environment that facilitates opportunity for the
sharing of information to the family on behalf of the department and assist with helping everyone
involved with understanding what some of the barriers are to achieving ends goals for the family
in focus.
AFLDM Program aims to support families to gain an understanding of how and why case plan
decisions have been made and provides opportunities for constructive discussion.
AFLDM Program encourages families to tailor make a plan that is achievable, and child and family
focused. AFLDM Program aims to offer inclusiveness and empowers the family as a whole and as
individuals to advocate for their family and how they can enhance better outcomes for the child in
focus. Access to the service is through referral from the DFFH Child Protection.
Cultural Support Planning (CSP)
The Cultural Support Plan program aims to strengthen a child’s cultural identity while implementing
supports that help to enable connection to Family, Community and Culture. The development of a
meaningful Cultural Support plan helps to establish and maintain a child’s identity. It is legislation
that all Aboriginal children in Out of Home Care have a meaningful and individualised Cultural
Support Plan. The Cultural Support Plans should be co-developed by the child’s care team which
is including the child’s family. It is vital that the family have input into the plan.
The benefit of a collaborative approach and family input enhances the scope of sharing of
information and storytelling, the process of documentation is intended to keep the family stories
alive. The plan is developed to identify key supports to help the child grow and develop with a
sense of belonging.
Cultural Support Plans are a living document that will follow the child through their journey of life,
the document is effectively a life story that will provide a sense of Culture, Connection, Identity and
Belonging. Access to this program is through DFFH Child Protection.
Kinship Case Contracting
GEGAC is contracted by Department of Families, Fairness and Housing (DFFH) to provide the dayto-day case management for Aboriginal children residing in statutory kinship care placements.
Kinship care is the care provided by relatives or a member of a child’s social network when a child
cannot live with their parents. Kinship Case Contracting advocates for the child and works with
the child’s entire care team to achieve the best outcomes for the child in care and the people who
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care for them. Our program aims to assist to meet the child’s safety, stability, and developmental
needs, while ensuring the child’s right to their Culture and Community is supported. The program
staff work in line with the child/ren or young person’s court order and case plan. Where there is
a reunification plan in place, the allocated staff member works with the parent attached to the
order and attempts to address the protective concerns with that parent. Access to Kinship Case
Contracting is only available through referral process from DFFH Child Protection. These children
are subject to children’s court orders, such as Family Reunification Orders, Care by Secretary
Orders, or Long-Term Care Orders
Targeted Care Package
A Targeted Care Package is the development of a specialised plan for an individual child who is on
a statutory Child Protection Order. The program is only available through referral from DHHF once
an eligibility test has been completed.
Each package can provide a wide range of services that have been assessed as necessary for the
individual child to reach their desired outcomes. Services attached to the package may range from,
but are not limited to emotional support, material aid, linking children and carers into appropriate
services assisting with day to day needs and linking into culturally appropriate services. Each
package is reviewed annually to ensure the package continues to meet the need of the individual.
First Supports
First Supports is a program designed to provide support to Aboriginal children placed in kinship
care, and their kinship carers at the time placements are first made.
First Supports is responsible for completing comprehensive kinship assessments at the
commencement of the placement identifying the strengths within kinship placements, and
where further supports are needed to support both kinship carers and children.
First Supports will assist the kinship carer to adjust to their new role and provide practical support
and/or material aid to support the commencement and ongoing stability in the placement.
First Supports can assist the child to settle into their new placement and respond to the child’s
individual developmental needs by facilitating a monthly care team.
Access to Kinship First Supports program is only available through DFFH Child Protection for
children subject to protective orders with placements expected to be required for more than
3 months duration. The life of each open case does not exceed 12 months, at this stage the case
is either transitioned to a contracting space or given back to DFFH Child Protection for full case
management.
Koorie Kare Program- Home Based Care
Koorie Kare program provides a service to children who are experiencing living in the Out of Home
Care system. Children who require this service are unable to live with their family or people within
their social networks for one reason or another. In these situations, children are matched with
registered Foster Carers through our agency. Our program staff work closely with the child/ren
or young person and the carer to ensures that the child/ren & young people are provided with a
safe stable place to live whilst they are not able to live with their own family. GEGAC is currently
working with other agencies for the purpose of transferring all Aboriginal children currently in
mainstream care options into GEGAC care through our program, the intent of this is to ensure
that each Aboriginal child in care has a strong connection to their Community, Culture and Family
wherever possible. The program staff work in the best interest of the child and in line with their
current court order and case plan. Eligibility for this program is any child age between 0 to 18
years who are subject to a protection order through DFFH Child Protection, this service is through
referral process only.
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PRIMARY HEALTH CARE
Brabuwooloong Medical Clinic
Throughout the year the Primary Health Care Team have worked tirelessly to support community
during the COVID 19 pandemic.
In March 2020 we started the vaccination role out of AstraZeneca to community.
As community at the time were hesitant of receiving the vaccine, we as a team decided we would
open the clinic to the wider community so that we could protect the Aboriginal community by
vaccinating others. This approach worked well.
We than received the Pfizer vaccine which has been well received in Community.
Total vaccines given:
AstraZeneca - 486, Pfizer - 1421
In early 2020 Medical teamed up with foodbank Victoria and was able to provide fresh fruit and
vegetables to community each fortnight.
Medical continues to provide 715 Health Checks to community with 214 being conducted throughout the year.
General Practitioners
General Practitioners at the clinic are Dr Timothy Watford, Dr Dilushani Siripala, Dr Hannah Barry
and registrar Dr Sophie Lindstedt.
Allied Health Services
GEGAC have visiting Allied Health Services at the Medical Centre. The practitioners deliver their
services in line with the government’s current COVID-19 restrictions and Health & Safety guidelines. The services provided are:
·
Podiatry
·
Physiotherapy
·
Diabetes Educator
Specialist Services
The Medical Centre continues to host specialist services. Consultations are either exercised via telehealth, or where essential, face to face. The services provided are:
·
Cardiology – telehealth
·
ENT – telehealth – practice nurse uses a scope camera to assist the surgeon to assess the
health of the area in question.
·
Hearing – face to face
·
Melbourne Optical
Brabuwooloong Dental Clinic
It’s been hard for Dental throughout this year due to the current pandemic.
On that note after a while without a dentist, we employed a part time Senior Dentist in August of
2020 and a full time Dentist in February 2021 and they are both enjoying working with community.
During this financial year we also had the pleasure of taking on a young Aboriginal student from
Bairnsdale Secondary College who has a passion for Oral Health and helping people. She will complete her Certificate III as a Dental Assistant as well as Graduate year 12 by the end of 2021. She will
then become part of the GEGAC Dental team.
GEGAC Dental also formed a partnership with Bairnsdale Regional Health Dental Service to help
establish and be part of the State Governments new program Smile Squad, it provides free high
quality Dental care to all Victorian schools within the East Gippsland area.
Due to COVID-19 restrictions we were restricted from utilizing the Closing the Gap Van, although
we were still able to get to Lake Tyers Aboriginal Trust and Lakes Entrance Aboriginal Health Association to do children health checks in early 2021 and throughout the year were able to still
provide a dental service to other ACCHO’s within the region by coming in to the clinic.
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Director's Report
Co-operatives National Law section 278
The Gippsland & East Gippsland Aboriginal Co-Operative Ltd

To the Members,
Your Directors submit their report, together with the audited financial statements; for the year ended 30 June 2021.

Directors
Persons who have been a Director of the Co-operative at any time during the year or to the date of this report are as follows:

NAME

SEATED POSITON

APPOINTED

TERM END DATE

Jessie George

Secretary / Director

December 2016

November 2020

Yes

Joshua Tuiono

Vice Chairperson /
Director

November 2018

November 2020

Yes

Michael Eagles

Chairperson / Director

August 2018

November 2020

Yes

Alan Coe

Chairperson / Director

February 2020

November 2021

Yes

Keith “Andrew” Morgan

Director

February 2020

November 2021

Yes

Rodney Harrison

Director

February 2020

November 2021

Yes

Jeffrey Cooper

Chairperson / Vice
Chairperson / Director

December 2016

November 2020

RESIGNED /
RETIRED

14 July 2020

CURRENT BOARD
AT 30/06/2021

No

There are three positions vacant on the Board, each position is for a two year term.

Principal activities
The principal activities of the Co-operative during the financial year were the provision of a diverse range of community, social and health services
to both the Aboriginal; and non-Aboriginal communities in Gippsland in the following program areas; medical and dental services, alcohol and
other drug, social and emotional wellbeing, justice, hostel & youth programs, cultural heritage, family services, early years services and Elders,
HACC & disability services.
No significant changes in the nature of these activities occurred during the year.

Review of operations
The surplus of the Co-operative for the financial year ending 2021 amounted to $1,633,800. The surplus for 2020 was $2,372,406.
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Change of Affairs
No significant changes occurred in the Co-operative’s state of affairs during the financial year.

Future developments
No matters or circumstances have arisen since the end of the financial year which significantly affected or may significantly affect the operations of the
Co-operative in future financial years.
Likely developments in the operations of the Co-operative and the expected results of those operations in future financial years have not been included
in this report as inclusion of such information is likely to result in unreasonable prejudice of the Co-operative.

Environmental reporting
The Co-operative’s operations are not regulated by any significant environmental regulation under a law of the Commonwealth or of a State or Territory.

Dividends
A dividend has not been paid or declared since the start of the financial year.

Meeting of Directors
During the financial year, 13 meetings of the Directors were held. Attendance by each director was as follows:
Director’s Meetings 2020 / 2021
Director

Number eligible to attend

Number attended

Jessie George

13

13

Joshua Tuiono

13

13

Michael Eagles

13

10

Alan Coe

13

13

Keith “Andrew” Morgan

13

11

Rodney Harrison

13

10

Jeffrey Cooper

1

0

Options
Options have not been paid or declared since the start of the financial year.

Issue of shares
A share in the Co-operative is issued on acceptance of a member application by the Board and payment of $1 in share capital.
The Board approved 10 new member applications, there are currently 333 active members listed on the membership register with $ 501 in share capital.

Indemnities and insurance premiums for officers or auditors
The Co-operative holds a Certificate of Currency for Directors and Officers Liability insurance. All premiums have been paid in full.
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Proceedings on behalf of Co-operative
There have been no legal proceedings brought on behalf of the Co-operative since the beginning of the financial year.

Auditor’s Independence Declaration
A copy of the auditor’s independence declaration as required under Section 283 of the Co-operatives Nation Law (Victoria) and Section 307C of the
Corporations Act 2001 is included with the financial reports.

Non-Audited services
There have been no non-audited services provided by the external auditor during the financial year.
This report is made in accordance with a resolution of the board and is signed for and on behalf of the Directors.

Signed at Gippsland East Gippsland Aboriginal Co-operative
37 – 53 Dalmahoy Street BAIRNSDALE Victoria 3875.
on the 19th November 2021

Alan Coe (Chairperson)

Director Signature: _______________________________

Director Name: __________________________________

Director Signature: _______________________________

Director Name: __________________________________

Joshua Tuiono
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(Vice Chairperson)
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30

31

32

33

34

35

36

37
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AUDITOR’S INDEPENDENCE DECLARATION
UNDER THE CO-OPERATIVES NATIONAL LAW APPLICATION ACT 2013 (VICTORIA)
AND SECTION 60-40 OF THE AUSTRALIAN CHARITIES AND NOT-FOR-PROFITS
COMMISSION ACT 2012
To the Directors of Gippsland & East Gippsland Aboriginal Co-Operative Ltd
We declare that, to the best of our knowledge and belief, during for the year ended 30 June
2021, there have been:
(i)

no contraventions of the auditor independence requirements as set out in the Cooperatives National Law Application Act 2013 (Victoria) or Australian Charities and
Not-for-profits Commission Act 2012 in relation to the audit; and

(ii)

no contraventions of any applicable code of professional conduct in relation to the
audit.

Justin Brook
Director
GippsAudit Pty Ltd
Date: 19 November 2021
Place: Sale

____________________________________________________________________________
GippsAudit Pty Ltd - Trading as DMG Audit & Advisory - ABN 29 166 656 677
Phone: 1300 792 720
Mail to: PO Box 160, SALE Vic 3853

Physical: 67-71 Foster Street, SALE Vic 3850
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Liability limited by a scheme approved under Professional Standards Legislation
1
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ABN: 56 690 276 207

37 – 53 Dalmahoy St,
PO Box 634, Bairnsdale VIC 3875
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