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Acknowledgment

The Smith Family, Girls at the Centre Program 
proudly acknowledges the Traditional Lands of 
the Gunai-Kurnai people and would like to pay 

our respects to their Elders both past, present and 
emerging for they hold the memories, the traditions, 

the culture and the hopes of Indigenous Australia.
We respect their cultural heritage, beliefs and 

relationship with the land, which continues to be 
important to the Gunai-Kurnai people today.
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About us 
Gippsland and East Gippsland Aboriginal Co-operative Limited is a community 
controlled not-for-profit organisation with proud history that is dated back to 1972. 
At this time the East Gippsland Aboriginal Women's Group was formed, consisting of 
approximately 67 proud, strong and resilient women and men in response to the poor 
health and housing outcomes experienced by Aboriginal families across the region.
In 1975 the Women’s Group became incorporated as East Gippsland Aboriginal Medical 
Services Co-operative Limited (a Community Advancement Society).  Significantly 
in 1978, the Co-operative registered a name change to Gippsland & East Gippsland 
Aboriginal Co-operative Limited (GEGAC) as it is known today.

Today, GEGAC is located across a number of sites in Bairnsdale and Morwell, with the 
main office situated at 37-53 Dalmahoy Street, Bairnsdale. 
In response to Community need GEGAC offers a full range of holistic services for 
Aboriginal people that includes but is not limited to medical, housing, community 
wellbeing, family support, education, employment and most importantly a place of 
cultural connection and representation for all Aboriginal people. 

GEGAC would like to acknowledge that we would not exist if not for the founding 
members who showed courage and leadership to stand up and act for all Aboriginal 
people in Gippsland and East Gippsland. Fighting for  equality, recognition and respect 
to improve the quality of life for all Aboriginal people.
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Vision and Values 

Organisational Purpose 

GEGAC exists to provide quality, caring, dedicated 

and culturally safe services to meet the needs of 

Aboriginal and Torres Strait Islander people within 

our region. 

Organisational Vision 

GEGAC’s vision is to provide inspirational 

leadership for the future of Gippsland's Aboriginal 

and Torres Strait Islander people.

Organisational Values 

We will support the community to heal  

We will be community neutral 

We will provide innovative flexible and responsive 

services that meet the changing needs of the 

community 

Provide career opportunities and development for 

the local Aboriginal Community 

To foster genuine partnerships that encompass 

equality, respect, trust and acknowledge shared 

expertise. 

Continue to develop services and grow in a 

sustainable manner according to 

community needs.   
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Overview of Strategic Plan and Key Objectives  

The GEGAC Strategic Plan is the result of input from Board of Directors and staff with consultation from VACCHO. 
The Strategic Plan provides our objectives for the period of 2018-2020.  GEGAC is committed to providing the highest 
quality of service and commitment to its members, partners, stakeholders and community. 

Key Strategic Objectives for 2019-2020

Strategic Objective 1: Gippsland and East Gippsland Aboriginal Co-operative (GEGAC) is a culturally secure and   
 safe place.

Strategic Objective 2:  GEGAC, as a whole organisation, is here for families and the community.

Strategic Objective 3:  Services delivered from GEGAC are culturally appropriate.

Strategic Objective 4:  GEGAC sets Aboriginal people up to succeed (employment and life opportunities).

Strategic Objective 5:  GEGAC will engage in partnerships that are of value to the community and consistent with  

 GEGAC’s goals.

Strategic Objective 6:  Manage, maintain and develop physical, financial and human resources to ensure a   
 sustainable future for GEGAC.
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CHAIR OF THE 
BOARD
CHAIRPERSON’S REPORT 2019 / 2020

On behalf of the Board I welcome you all here 
today for GEGAC’s Annual General Meeting. Firstly, 
I would like to acknowledge the Gunai Kurnai 
Peoples, Traditional Custodians of the land which 
we live, breathe, move and have our being on. We 
pay our respects to the Elders past, present and 
emerging of the Gunai Kurnai Nation. We also 
would like to pay our respects to all our Families 
who have dealt with sorry business at the passing 
of Loved Ones this past year.
It is with great pleasure that I present my report 
for the 2019/2020 year, my first as Chair of the 
Board of Directors at GEGAC. The past year has 
been a little strange and certainly very interesting 
given we’ve had to deal with the devastating 
bushfires of our local country and then straight 
into unprecedented times of a pandemic with 
Covid-19. All of which has drastically impacted 
our Community both regionally and nationally.
I would like to say thank you for the support and 
co-operation I’ve received from the current board, 
it hasn’t been clear sailing with so many issues that 
needed to be cleared up including relationships 
with funding bodies, Community needs and 
expectations and improved Governance. This has 
largely been achieved by working in partnership 
with Jamie as the C.E.O. in a positive and strategic 
manner. The previous board appointed him 
because they saw in him the qualities that are 
required to move GEGAC in the specific direction 
that the Community need at this time. The 
Board support Jamie and believe he has already 
set GEGAC on a more optimistic and inclusive 
direction going forward and will continue to do 
so. We accept we will have disputes and unhappy 
people from time to time but the vision that he 
and his team are setting has already made a 
difference. This partnership is empowering and 
equates to better governance and thus provides 
a more effective and relevant service provision to 
the most vulnerable in our Community.
On behalf of the Board Members, I would like to 
acknowledge the commitment, dedication and 
efforts of all GEGAC staff and leaders who are 
the instruments of moving forward to a better 
outcome for everyone. This was especially true 
throughout Covid-19 and the delivery of services 
under restricted operational conditions. Everyone 
has their role and each is important to the team 

that is GEGAC.
Following on from this, I would like to 
take this opportunity to thank my fellow 
Board members for their contributions 
and continued hard work for GEGAC 
during the course of the year. The 
Directors volunteer their time for the 
benefit of our Community and, whilst 
there are always challenges, they remain 
passionate and committed to governing 
the Organisation towards continuous 
improvement. The Community remain 
the primary focus and this is what drives 
the Strategic direction of the Board 
and the Senior Leadership Team. It is 
my personal pledge to the Community 
and our members that the focus of the 
current and the new Board with be united 
and must continue with the highest 
priorities being housing, closing the gap, 
education, employment and setting 
GEGAC on a course to become less reliant 
on Government funding and ultimately 
self-determined. Considering this we are 
very optimistic and hopeful for a better 
future for our mob for generations to 
come.

Alan T. Coe
Chairperson
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CHIEF EXECUTIVE 
OFFICER
2019 - 2020 CEO ANNUAL REPORT

Dear GEGAC Members,
What a year it has been. There is no other 
way to explain. This past year will be a 
year that we will not forget too soon 
with the highs of winning awards and 
GEGAC being recognised for the work 
and services provided to community 
through to the Black Summer Fires and 
COVID-19. We continue to make progress 
with the change of management in the 
organisation to ensure that we continue 
improving our service delivery but most 
importantly of all protecting GEGAC’s 
legacy and future operations with a 
focus on organisational compliance and 
community engagement.
Many challenges were faced throughout 
the year, especially in the second half of 
the year. This included responding to the 
Black Summer Fires, something that as an 
organization we had never done before. 
The response effort from GEGAC resulted 
in government grant officers requesting to 
be based on-site at GEGAC to better reach 
and support community. GEGAC also 
coordinated the receival and distribution 
of donations and supports generously 
offered by many organisations during the 
bushfire period. The way the organisation 
pulled together to respond is something 
which we can all be proud of. 
Quickly after the bushfire period we 
entered COVID-19. At the time COVID 
started we had no idea of knowing it 
would impact community, GEGAC and 
service delivery for the majority of the 

year. Once again GEGAC was challenged with trying 
to find ways of doing things differently in a new 
environment, one which has been called a one in 
a 100 year event. Service delivery quickly adapted 
to remote offerings – including service delivery by 
phone, telehealth, video and face-time supports and 
engagement and the likes. Technology to assist staff 
working from home was rolled out quickly and staff 
adapted to the ‘new-norm’ to ensure GEGAC could 
properly support community and clients during this 
unprecedented time. 
We are still moving through COVID-19 with lessons 
learnt on how we can do things better to support 
the community but also holding onto the new ways 
of doing things that worked during the pandemic 
which we will be maintaining, especially with the 
outreach services that is being built upon.

2019 / 2020 Financial Results
During the 2020 year, we continue to reshape our 
financial processes within the organisation as we 
identify past practices that were not completed to a 
satisfactory standard or completed at all.   The Finance 
Team continues to work through the processes that 
were left behind and addressing unknown issues 
and problems as they arised. To support the Finance 
Team and administration an audit of the processes 
will be undertaken in the upcoming financial year to 
assist us in addressing areas of concern.
Increased financial transparency remains a priority 
on reporting correct information, with a lot of work 
still required to be done to secure and ensure the 
integrity and reliability of GEGAC’s financial systems 
and processes.
Overall, within GEGAC we managed a surplus of 
$2,372,406.00 with a total equity of $37,406,542.00 
which as in previous years has been contributed to 
by assets.
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Looking Forward
During the financial year 2021 GEGAC will be implementing a new organisational structure to recommence work on 
the commitments which were interrupted by the fires and the pandemic including:
- Housing and homelessness
- Addressing government process that do not work for us as a Community
- Increasing Aboriginal employment within GEGAC
- Outreach services
- Accreditation and improved service delivery

Achieving this will not be a quick fix, with a continued focus on Community engagement. Last year I asked for 
patience as we move forward, this year I am asking for understanding as we deal with the fallout of COVID-19 and 
continued bushfire recovery process. Once again, we will make mistakes as the team at GEGAC, including myself, 
are people too, but we all need to work together in partnership to strengthen GEGAC and to get to the place where 
everyone wants GEGAC to be. 
In closing I would like to thank the work which was undertaken by everyone within GEGAC as we achieved some 
amazing things during trying circumstances. Without the team at GEGAC we would not be able to achieve what we 
have to date or what we can do into the future. I would also like to thank the Board and Community for their support 
of me and the organisation over the last year.
I very much look forward to working in partnership with all of you as GEGAC undertakes the work that is vitally 
important for not only today but for our future generations.

Jamie Williamson
Chief Executive Officer
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Krowathunkooloong Keeping Place

 The Keeping Place is nearing the final stages of upgrades.  The museum collection will be 

increased with pictures and information sourced from the State Library and museums.  

These new pieces will be added to our current collection in line with the original design of 

the Keeping Place.

The museum shopfront continues to stock regional-made crafts and interstate items such as 

silk ties, mugs and jewellery as well as books and publications.  We would like to start sourcing 

locally made crafts and artwork and would encourage any local artist to make contact with 

GEGAC.  There are plans to establish an online store for the Keeping Place to promote and 

sell products from our region.

Works at the Boole Poole (Round Head) burial site commenced. GLaWAC workers have built a 

barrier with sandbags to stop erosion from the main scour area.  These works will protect the 

main front of ancestral remains.  Any remains recovered are being repatriated further back 

in the sand dunes away from the elements. The Round Head burial site requires frequent 

monitoring and maintenance from GEGAC to ensure it doesn’t suffer any further neglect. The 

burial site has been neglected for far too long.

Prior to the January 2020 bushfires and the COVID outbreak in March 2020, local and regional 

school groups were visiting the Keeping Place to learn more about Aboriginal culture.  The 

bushfire and COVID outbreak events have impacted visitor numbers.  School groups stopped 

coming through the museum along with domestic and international visitors.  This situation 

will continue until there is an easing of COVID restrictions with museums and libraries being 

able to open again.  This is likely to be in late November 2020.
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GEGAC MAINTENANCE

The Maintenance Department has been established to ensure GEGAC properties are maintained
and presentable throughout the year. Duties include lawn and garden upkeep, routine painting,
onsite cleaning and general property maintenance.

The Maintenance Department also offers services to HACC clients that include rubbish removal 
and lawn maintenance.

Achievements

It has been a very challenging year for all with the unfortunate pandemic situation.
The Maintenance Team are one of the few teams that were able to continue work throughout this 
period with minimum interruption.

We did see a need to change the way we work to ensure the safety of staff and Community, but 
nonetheless always managed to get things done.

The maintenance crew continue to receive positive feedback from staff and community which is 
a real credit to the team.

We would like to acknowledge the dedication from each member of the team. All involved with
GEGAC maintenance and cleaning do a fantastic job around the place and there is always a great 
sense of pride in the work they do each day.
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CHILDREN, YOUTH AND 
FAMILY SERVICES UNIT 
(CYFSU)
 
The programs operating from this unit are, as our name indicates, all specifically designed 
to assist the further development of self-determination of the Aboriginal and Torres Strait 
Islander Community, including its children, young people, and families within our program 
catchment areas. 
CYFSU aims to support parents and families to create and sustain a safe and nurturing 
homelike environment, which supports development and stability of children and young 
people within the family environment. 

Integrated Family Services “Child FIRST” 
Gippsland & East Gippsland Aboriginal Cooperative in partnership with Gippsland Lakes 
Complete Health developed a submission to undertake the provision of “Child FIRST” services 
within the East Gippsland local government area in the Gippsland region of Department of 
Health and Human Services.
Child FIRST work within a child focused approach that ensures that the wellbeing of children 
is at the center of all decision-making regarding support and interventions.  Family services 
has a strong history supporting and advocating for families and the local Community. This 
support is aimed to achieve the best outcomes for children and whole of family.  

Programs in this area include Integrated Family Services Indigenous, Intake & Assessment, 
Intensive Family Services 200hr, Aboriginal Stronger Families, Aboriginal Family Preservation, 
and the new 2020/21 program Family Preservation and Reunification Response.

Integrated Family Services Indigenous Program
The IFSI team have demonstrated great success in 2019, by improving parenting relationships, 
development for children and young people, improved social connectedness, and life skills.
We have seen a great incline of clients being supported to achieve their goals, from 
being dependent on services to get them through a tough situation to achieve their own 
independence and gaining their own drivers’ licence and establishing positive parenting.
This year has seen many positive changes within the Family Services Child FIRST Team.  
Data is now efficiently collected and recorded as required following funding agreements. 
This important data shows that Community needs are being prioritised and met in a timely 
manner- this ensures ongoing funding.
Staff in the Child FIRST Team have participated in multiple trainings and courses to learn 
more about how to meet Community needs under the Best Interest Framework. 
Paternal parents are now a large part of Community that are being allocated Case 
Practitioners to get better family support.
GEGAC Family Services is recognised as a great advocate for families by external professionals, 
these professionals are now seeking support from GEGAC staff in how to better support 
families in the GEGAC catchment Community. 
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CHILDREN, YOUTH AND 
FAMILY SERVICES UNIT 
(CYFSU) CONTINUED

Staff turnover has reduced which is better for 
families, so they now have less change of face 
and more consistent support. 

Intensive Family Services 200hr program
Intensive Family Services program works 
intensively with families who have been referred 
by Department of Health and Human Services 
(DHHS). Staff work intensively with the family for 
up to 200 hours to help support and achieve the 
family goals that is guided by a family goal plan.
Due to the work conducted in this program, 
staff will only have two fully active clients at one 
time to support the intensive assistance that is 
required. Once clients have reached their 200hr 
period or achieved their goals, they are then 
offered to continue in a less intensive program 
or potential case closure from DHHS.

Aboriginal Family Preservation and Response 
(APR)
The Aboriginal Family Preservation and 
Response is an innovative new approach to 
delivering evidence informed and integrated 
support to vulnerable children and families, 
in partnership with DHHS Child Protection. In 
2020/21, each response will include an initial 
intensive intervention phase followed by a 
sustained service support phase (as required), 
aimed at preventing at-risk children entering or 
re-entering care services and reunifying children 
safely with their families.

Aboriginal Stronger Families (ASF)
The Aboriginal Stronger Families program offers 
intensive, long-term case management to 
support Aboriginal families with a placement 
prevention or reunification.
The aim of ASF is to promote the safety, stability 
and development of vulnerable children, young 
people, and their families. In 2019 the ASF 
program supported clients with prevention of 
child placements.

Aboriginal Preservation Program (AFP)
The Aboriginal Family Preservation Program 
works intensively with families who have referred 
themselves or been referred by DHHS Child 
Protection, with the aim of family preservation or 
reunification. The program provides an intensive, 
short-term service for 12 weeks up to 20 hours 
per week in the home to help establish family 
routines and relationships. The program aims at 
strengthening the ability of families to protect 
and care for their children, thereby preventing the 
need for placement in out of home care.

Children Youth Resource Program
The key elements of the Children, Youth Resource 
Program provides support for Aboriginal young 
people aged 0-18 who are either homeless or at 
risk of becoming homeless. The program provides 
information and referrals to services including 
accommodation & education. We also refer families 
to accommodation services.
The role of the Children & Youth Resource worker 
includes supporting & advocating for the needs of 
Aboriginal children who are homeless or at risk of 
homelessness.

Out of Home Care Programs

Kinship Case Contracting 
GEGAC is contracted by DHHS to provide the day-
to-day case management for Aboriginal children 
residing in statutory kinship care placements. 
Kinship care is the care provided by relatives or a 
member of a child’s social network when a child 
cannot live with their parents. 
Kinship Case Contracting advocates for the child 
and works with the child’s entire care team to 
achieve the best outcomes for the child in care and 
the people who care for them. Our program aims 
to assist to meet the child’s safety, stability, and 
developmental needs, while ensuring the child’s 
right to their culture and Community is supported. 
Access to Kinship Case Contracting is only available 
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through referral process from DHHS. These children 
are subject to children’s court orders, such as Family 
Reunification Orders, Care by Secretary Orders, or Long-
Term Care Orders

Targeted Care Package
Targeted Care Packages provides a large range of 
services that is dependent on the individual child. 
Packages are produced and executed with the aim of 
meeting all individual needs. Services may range from 
but are not limited to financial support, emotional 
support, linking children and carers into appropriate 
services assisting with day to day needs and linking into 
culturally appropriate services. 

First Supports  
First Supports is a new program designed to provide 
support to Aboriginal children placed in kinship care, 
and their kinship carers at the time placements are first 
made.
First Supports is responsible for completing 
comprehensive kinship assessments identifying the 
strengths within kinship placements, and where further 
supports are needed to support both kinship carers and 
children.
First Supports will assist the kinship carer to adjust 
to their new role and provide practical support and/
or material aid to support the commencement and 
ongoing stability in the placement.
First Supports can assist the child to settle into their 
new placement and respond to the child’s individual 
developmental needs by facilitating a care team.
Access to Kinship First Supports Program is only available 
through DHHS for children subject to children’s court 
orders with placements expected to be required for 
more than 3 months duration.

Koori Kare Program- Home Based Care
Koori Kare provides a service that ensures that children 
& young people are provided with a safe stable place to 
live whilst they are not able to live with their own family. 
This year has seen a huge growth within the program- we 
have successfully transitioned 8 Aboriginal children and 
their carers from other agencies through to Koorie Kare 
via the TAC process. Also, our Carer & Training position 
has proven to be a huge success in recruiting new carers 
to the program. We have had 4 families go through the 
Indigenous foster care training and assessment process 
this year which has led to an increase to our carer bank.

Aboriginal Family Led Decision Making Program & 
Cultural Support Planning
The Aboriginal Family Led Decision Making Program 
(AFLDM) is a culturally respectful process that allows 
Aboriginal families and Community to have a voice 
and be heard when it comes to making decisions for 

their children, regarding child protection matters. 
An AFLDM team will involve family meetings, with 
support of Elders and respected persons within our 
local Community. AFLDM program encourages all 
parties involved to meet and make decisions on how 
to keep a child or young person safe and connected 
to their Community. GEGAC’s AFLDM program has 
supported families to travel from all over Australia to 
attend a meeting all in the best interest of the child, 
allowing families to have an equal opportunity and 
be a voice.

Cultural Support Planning
A cultural support plan ensures that every Aboriginal 
or Torres Strait Islander child retains his or her 
connections to family, community, and culture 
regardless of their placement. It is a key component 
of the case planning process for every Aboriginal or 
Torres Strait Islander child.
Capturing information about the particular child’s 
family, Community and personal history. It helps 
increase the knowledge and understanding of the 
child’s place in their family, kinship and Community 
structure.  It enables nurturing and support to child 
while strengthening their cultural identity and 
connections.

COVID-19
COVID-19 restrictions initially presented difficulties 
for effective service delivery, but this was quickly 
rectified by a change in the way we work. 
The COVID-19 response has shown an increase in 
referrals and Community needs. Response strategies 
included:

• Maintaining daily contact via phone & e-mail 
 with clients has proven to be a success. Despite  
 Covid-19 restrictions, we have found clients to 
 be willing to respond to daily calls and welfare   
 checks.   
• Participating in video conferences/phone links to 
 undertake professional & care team meetings.
• Internal & external referrals, for example Mental  
 Health- AOD, via online.
• Supporting with purchase of necessities and 
 arranging delivery directly to the client’s home 
 (COVID Guidelines). This shows that our service 
 response is flexible, adaptable and outcome driven. 
 Family Service’s staff have been required to be very 
 flexible whilst maintaining a tailored and culturally 
 safe response to Aboriginal children and families. 
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Dala Yooro
Dala Yooro currently operates 3 days a week on 
Tuesday, Wednesday and Thursday from 9.30 am 
to 2.30pm for three and four year old kinder.
Myself, teachers and educators throughout the 
year have supported Dala Yooro children to learn 
and play in a nurturing and safe environment with 
a focus on each child’s individual developmental 
skills to empower positive learning.
2020 has been a very busy year, from bushfires to 
COVID-19 which have impacted our learning year. 
Term 2 saw our children learning remotely from 
home which had its challenges. Children and 
families remained connected with Dala Yooro 
with weekly staff visits and yarns. The team had to 
find new ways to deliver an educational service to 
our children while we were closed. This included 
delivering remote educational packs to each child 
on a weekly basis.
Dala Yooro staff have seen children adapt to the 
new normal and they are up for the challenge.
We have introduced more cultural activities in the 
centre including language with the Keeping Place. 
These activities ensure our children know who they 
are and where they are from, creating stronger 
connections to local Gunai Kurnai culture.
We look forward to increasing further Community 
input to Dala Yoroo once COVID-19 restrictions 
reduce.
Dala Yooro believes in a happy, safe learning 
environment where our children and their families 
can thrive.

Early Years

Boorai
Koorie Families as First Educator Program (KFFE) is focused 
on the parent child relationship. Our four practitioners 
at Boorai provide support to parents that enhances their 
parenting capacity. Practitioners have been trained with 
the skills and abilities required to deliver this support. 
Using a strengths-based approach to empower parents as 
first educators of their children means Aboriginal children 
have improved learning, development, and wellbeing 
outcomes through enhanced parent-child interaction. The 
KFFE program works with parents of Aboriginal children to 
have improved parenting skills and confidence, resulting in 
enhanced parent-child interaction and improved parental 
wellbeing and functioning. This increases parents’ capacity 
to guide their child’s early learning and development, 
including a successful transition to kindergarten and school. 
Our KFFE families are supported and encouraged to access 
playgroup for their children, and we can refer to intensive 
early childhood or specialist services if needed.
Prior to the COVID-19 pandemic, 
Boorai Supported Playgroup were 
seeing sensational attendance 
and engagement. Since the 
pandemic, we have worked 
to continue engagement 
with our families and 
have delivered’ Boorai 
Isolation Packs’ regularly 
to our families which 
are filled with activities, 
recipes and resources. We 
have also created a Boorai 
Programs Facebook page 
where the families are still able 
to engage with the playgroup 
team in an online capacity.
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Community Wellbeing 
Services 

Tanderra – Bairnsdale

This year has seen some unprecedented changes in service delivery for the Community 
Wellbeing Team due to the COVID-19 restrictions. We like most other services have had to 
change the way we engage with clients while ensuring that we continue to provide a high 
level of service delivery. For most programs we have adopted the telehealth model, which has 
seen a significant increase in client engagement. During these challenging times staff have 
continued to offer a high level service for Community. 

Alcohol and other Drugs

The Alcohol and other Drugs support program is designed to assist those seeking support 
regarding their substance misuse. The programs consists of three Alcohol and other Drug 
Support Workers and two Community Alcohol and other Drug Nurses.

The AOD Support Worker along with the Community AOD Nurse provide culturally safe 
and client focused services for Community members who wish to participate or obtain 
information about substance use effecting themselves or others. Tanderra offers intake & 
assessments, undertakes case management plans, linking clients to productive activities, 
comprehensive health assessments, detox and or rehab referrals, pre and post withdrawal 
support, counselling, individual treatment plans, assistance with substance related legal and 
DHHS Involvement.

Intensive Case Coordination 

The Intensive Case Coordination Program is to assist Community members with challenges 
they may have in accessing more than one service, it can often become overwhelming when 
Community have more than one service they are engaged with. The ICC worker is there to 
assist in providing advocacy, linkages, clarity, complete comprehensive intake, and referrals to 
other GEGAC and mainstream services. The ICC program is pivotal in providing wrap around 
and holistic support for Community.

Local Justice Worker 

Local Justice assists local community members who are involved in the Justice system, assist 
Aboriginal people with Community Correction Orders to successfully complete the orders. 
Support community with outstanding fines and warrants to meet their obligations. Offer 
Community with education regarding the justice system, processes, and the obligations, 
assist participants to progress their Cultural Journey Plan. Provide referrals for clients to local 
agencies regarding relevant supports such as court support, housing, mental health, alcohol 
& other drugs, family violence and financial counselling. 
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Koori Youth Justice 

The role of a Koori Youth Justice worker is to provide support, supervision and assistance to Indigenous Youth 
who are at risk or already involved in the justice system. The aim of the KYJ program is to reduce the number 
of Indigenous Youth within the Community who are at risk or who are already involved with Police & Juvenile 
Justice System because of criminal activities.  The KYJ workers attends and supports young people through 
both Children’s Court & Koori Court, supports and supervises young people to ensure they successfully meet 
the conditions of their orders. Engage young people to develop a culturally sensitive support plan to ensure 
they are complying their with legal requirements 

Indigenous Dual Diagnosis Service

The Dual Diagnosis Program is to provide culturally appropriate, evidenced based mental health and drug 
and alcohol services for community members to improve access, complement and link to existing drug and 
alcohol services. A holistic approach to community wellbeing in the treatment of comorbid mental health 
and AOD use is key for the program. It aims to enhance the appropriateness, sustainability, and coordination 
of care, while providing community culturally safe connections to the primary health system.

Clinicians providing the IDDS Program will also identify and support GPs and other eligible referring 
practitioners who are managing an Indigenous person’s comorbid AOD and mental health issues. The 
clinician and the Peer Mental Health Worker will have an opportunity to contribute to, and intervene in, 
the person’s care to ensure achievement of the best possible health outcomes. The clinician also offers 
mentoring and support a Peer Mental Health worker which aims to link Community members into the IDDS 
program.

Psychology

Tanderra has offered psychology services for those community members who are needing to engage with a 
Psychologist for complex mental health, trauma, abuse, family violence and other needs. This service allows 
community to access a Psychologist free of charge and often without lengthy wait periods.

Koori Youth Mentoring 

Koori Youth Mentoring is aimed at young people ages from 12-25 years of age. The program is informal and 
there to provide mentoring from Elders within the Community to share wisdom, knowledge, and support to 
further improve the outcomes for young people within the community. 

The program offers services and support from EGAAC house, high school pick up and drop offs, educational 
and advocacy support, mentoring and linkages within the Clontarf and Girls at the Centre programs. 

Community Wellbeing 
Services continued 
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Crisis Youth Accommodation 
Support

Nungurra Youth Accommodation Services (NYAS) is a purpose built youth refuge for young people 
between the ages of 16 & 20 years of age. Nungurra provides up to 6 weeks crisis accommodation for 
Indigenous and non-Indigenous young people experiencing homelessness. In line with a young person’s 
goals, Nungurra’s support includes helping young people return to their family home. Should family 
reunification not be viable, Nungurra continues to support the development of the young person’s living 
skills and to seek sustainable accommodation.
This year saw additional challenges stemming from bushfires and COVID-19. Some young people 
experienced heightened stress in the family home, job loss, challenges with education, and a reduction 
in available private rentals affordable to them. 
Nungurra remained open throughout COVID-19 lockdowns. We saw a re structure in staff rosters to 
manage COVID-19 restrictions and improved infection control practices to keep both staff and young 
people safe.
Despite the challenges this year we continued to support young people to achieve their housing goals.
We successfully supported young people to return to their family home, or to reconnect with extended 
family. Several tenancy applications for young people in Community Housing Ltd managed THM Youth 
Properties were achieved, as well as long-term private rental tenancies for the first time. Nungurra’s 
support for young people into training has seen successes in obtaining part-time and full-time work.
We have continued to support young people to obtain their learners and driving experience, and a 
number of young people have successfully passed their probationary driving test. 
Young people and their families have received support to prevent relationship breakdown by utilising 
Nungurra’s respite accommodation service. Early intervention has resulted in successful family mediation 
and Outreach support within the family home.
Young people leaving care who have found themselves in housing crisis have accessed accommodation 
support and further built on their independent living skills such as food preparation, healthy eating and 
budgeting.
Nungurra have supported referral pathways for young people who have identified issues with AOD and/
or their mental health. Links have been made for young people to both medical and dental services.
Nungurra recognises the importance of promoting a young person’s wellbeing, This year’s activities 
included mountain bike riding, kayaking, art and craft, regular gym sessions, bush walking, camping 
trips and time spent at GEGAC’s Windarra property.
Nungurra staff come from a range of life experiences and cultural backgrounds. This year we congratulated 
members of our team on their Diploma of Community Services and Certificate 4 in Community Services. 
Staff adapted well to an ever-changing work environment this year and as a result have been able to 
continue to provide high level accommodation support to the young people in our Community.

Supports include:

• Advocacy for young people
• Development of independent living skills
• Obtaining driving permits and gaining learner hours through staff L2P mentors
• Access to medium term tenancy through Community Housing Ltd or long term private rental
• Accessing service support such as Centrelink and job providers
• Obtaining employment
• Engaging with education
• Family mediation
• Mental health and AOD support via referral pathways
• Providing respite for young people to help family relationships
• Housing Establishment Fund (HEF) and other brokerage
• Outreach Support
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Brabuwooloong Medical Clinic 
Throughout the year the Primary Health Care 

Department has seen significant changes in 

leadership with the appointments of a Practice 

Manager, Clinical Co-Ordinator and Healthy 

Lifestyles Coordinator. The Clinical Coordinator 

was a new role established in January 2020.

Medical and Dental continue to deliver holistic, 

comprehensive, and culturally appropriate 

healthcare to the local Aboriginal Community. 

General Practitioners 
General Practitioners at the clinic are Dr 

Dilushani Siripala, Dr Timothy Watford, Dr 

Hannah Barry and Dr Jessica Zimmerman.

The Clinical Coordinator has commenced 

weekly meetings with the General Practitioners. 

Working within a multi-disciplinary team, our 

GP’s provide high level holistic care planning 

for complex patients.

The Clinical Coordinator maintains GP access 

to product related education to ensure their 

service is current and research based in its 

practice.

Since January there have been quality and 

risk changes to Best Practice documentation.  

These changes will assist to minimise 

medication errors, ensure chronological history 

of the patient’s care, highlight urgent medical 

issues for a patient to be reviewed, and ensure 

appropriate care is implemented.

Allied Health Services
GEGAC have visiting Allied Health Services at 

the Medical Centre. The practitioners deliver 

their services in line with the government’s 

current COVID-19 restrictions and Health & 

Safety guidelines. The services provided are:

· Podiatry

· Physiotherapy

· Dietitian

Specialist Services 
The Medical Centre continues to host specialist 

services. Consultations are either exercised via 

telehealth, or where essential, face to face. The 

services provided are:

· Cardiology – telehealth

· ENT – telehealth – practice nurse uses   

 a scope camera to assist the surgeon to  

 assess the health of the area in question.

· Hearing – face to face

· Diabetes Educator – face to face

Clinical Staff
Since January there has been a focus on the 

training and up skilling of workers. The team 

are currently training for their Healthcare 

Worker Certificate IV which will see them due 

to qualify towards the end of the year.

PRIMARY HEALTH CARE
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Clinical Equipment
In June 2020 the medical equipment in the 

centre had an overhaul to ensure the centre 

was compliant with accreditation standards. 

Policies and Procedures
Since January 2020, the Clinical Coordinator 

has worked with the GEGAC Quality & Risk 

Manager to update and produce policies 

relevant to the Medical Centre. This has 

ensured all work within the Medical Centre 

adheres to best practice, is research based, 

and complies with Work Safe standards.

Supervision for Clinical Staff
Since January 2020, all clinical staff receive 

supervision on a regular basis.  Anything 

offered in that supervision that requires follow 

up is done as quickly as possible.

The cultural, spiritual and emotional health 

are priorities to the management of the 

Medical Centre. 

Brabuwooloong Dental Clinic 
Despite being heavily restricted by COVID-19, 

the dental team have remained busy 

providing dental services in both a clinical 

and outreach setting. Closing the Gap Dental 

Van has ensured dental outreach services 

continue to be delivered to Community and 

services including LEAHA, Lake Tyers, Moogii, 

and CLONTARF. 

GEGAC Brabuwooloong Dental Clinic were 

the winners of Primary Health Networks (PHN) 

Cultural Appropriate Support for Indigenous 

and other Diverse Communities Award and a 

finalist in DHSV’s Oral Health awards.

An investment into staff training saw 

a member successfully complete their 

Certificate IV in Oral Health Educator/Fluoride 

Application.

This year we have also recruited a Medical/

Dental Receptionist. The successful applicant, 

a local Aboriginal woman, holds a Certificate 

IV in Oral Health Education.
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Elders HACC and 
Disability 

Throughout the year the Social Support Program assisted HACC, HCP, CHSP Community members to 

enjoy a great meal, yarn and join in activities provided. A Community volunteer provided support on a 

regular basis. Members went on outings to Sale, Bairnsdale Cinema, and the Art Gallery. At times, the 

group were joined by other social support groups.

EH&D were busy through the year with:

• Two new staff members were welcomed late in the year.

• Christmas came upon us very quickly. We celebrated with a Christmas lunch at Nicholson  

 with Orbost, Lake Tyers, and LEAHA organisations.

• GEGAC breakup was held at the Bairnsdale Fun Park. EH&D staff transported Elders and 

 Community to and from the event. It was a great day had by all.

• Staff worked over the Christmas and New Year period. This ensured support to remain over  

 the period to assist Community.

Bushfires had a huge impact on Community & Elders, our staff were always on hand to assist when 

needed. Staff supported the Bush Fire Relief Team over a few weeks to ensure Community received a 

safe and culturally sensitive service. Staff delivered meals and care packages to vulnerable Community 

members effected by bushfire. 

March saw a different world, Elders and Community were supported by staff in their response to the 

COVID-19 outbreak. Weekly health checks via phone were provided. Meals were delivered weekly and 

regular calls were made to advise our community that staff were available to meet their needs.

EH&D staff have continued to work together to provide our Community with the best service they pos-

sibly can during these times.
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Director's Report 
Co-operatives National Law section 278 

 
The Gippsland & East Gippsland Aboriginal Co-Operative Ltd 

 
To the Members, 

 
Your Directors submit their report, together with the audited financial statements; for the year ended 30 June 2020. 

 
Directors 

Persons who have been a Director of the Co-operative at any time during the year or to the date of this report are 
as follows: 

 

NAME POSITON APPOINTED TERM END DATE CURRENT AT 
30/06/2020 

Catherine Solomon Director November 2014 
Retired February 
2020 

No 

Dorothy Moffatt Director April 2016 February 2020 No 

Jessie George Secretary / Director December 2016 November 2020 Yes 

Ruth Walker Secretary / Director  February 2018 November 2020 No 

Joshua Tuiono 
Vice Chairperson / 
Director November 2018 November 2020 Yes 

Michael Eagles   Chairperson / Director  August 2018 November 2020 Yes 

Jeffrey Cooper Chairperson / Vice 
Chairperson / Director December 2016 November 2020 Yes 

Alan Coe Chairperson / Director February 2020 November 2021 Yes 

Keith “Andrew” Morgan Director February 2020 November 2021 Yes 

Rodney Harrison   Director February 2020 November 2021 Yes 

 
There are four positions vacant on the Board, each position is for a two year term. 

 
Principal activities 

The principal activities of the Co-operative during the financial year were the provision of a diverse range of 
community, social and health services to both the Aboriginal; and non-Aboriginal communities in Gippsland in the 
following program areas; medical and dental services, alcohol and other drug, social and emotional wellbeing, 
justice, hostel & youth programs, cultural heritage, family services, early years services and Elders, HACC & 
disability services. 

 
No significant changes in the nature of these activities occurred during the year. 

 
Review of operations 

The surplus of the Co-operative for the financial year ending 2020 amounted to $ 2,372,406. The surplus for 2019 
was $ 752,589. 
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Change of Affairs 

No significant changes occurred in the Co-operative’s state of affairs during the financial year. 
 
Future developments 

No matters or circumstances have arisen since the end of the financial year which significantly affected or may significantly 
affect the operations of the Co-operative in future financial years. 

Likely developments in the operations of the Co-operative and the expected results of those operations in future financial 
years have not been included in this report as inclusion of such information is likely to result in unreasonable prejudice of 
the Co-operative. 
 
Environmental reporting 

The Co-operative’s operations are not regulated by any significant environmental regulation under a law of the 
Commonwealth or of a State or Territory. 
 
Dividends 

A dividend has not been paid or declared since the start of the financial year. 

 
Meeting of Directors 

During the financial year, 13 meetings of the Directors were held. Attendance by each director were as follows: 
 

 Director’s Meetings 2019 / 2020 

Director Number eligible to attend Number attended 

Catherine Solomon 7 7 

Dorothy Moffatt 7 5 

Jessie George 13 12 

Ruth Walker 7 4 

Joshua Tuiono 13 8 

Michael Eagles 13 10 

Alan Coe 6 6 

Andrew Morgan 6 6 

Rodney Harrison 6 5 

Jeffrey Cooper 13 4 

 
 

Options 

Options have not been paid or declared since the start of the financial year. 

 
Issue of shares 

A share in the Co-operative is issued on acceptance of a member application by the Board and payment of $1 in share 
capital.  

The Board approved 5 new member applications, there are currently 353 active members listed on the membership register 
with $ 491 in share capital. 
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Indemnities and insurance premiums for officers or auditors 

The Co-operative holds a Certificate of Currency for Directors and Officers Liability insurance. All premiums have been 
paid in full. 

 
Proceedings on behalf of Co-operative 

There have been no legal proceedings brought on behalf of the Co-operative since the beginning of the financial year. 

 
Auditor’s Independence Declaration 

A copy of the auditor’s independence declaration as required under Section 283 of the Co-operatives Nation Law (Victoria) 
and Section 307C of the Corporations Act 2001 is included with the financial reports. 

 
Non Audited services 

There have been no non-audited services provided by the external auditor during the financial year.  

This report is made in accordance with a resolution of the board and is signed for and on behalf of the Directors. 

 

Signed at Gippsland East Gippsland Aboriginal Co-operative at 37 – 53 Dalmahoy Street BAIRNSDALE on the 26th of 
February 2021. 

 

 

Director Signature: _______________________________     Director Name:  __________________________________   

 

 

 

Director Signature: _______________________________     Director Name:  __________________________________ 
 

 
 
 
 

Alan T. COE 

Joshua TUIONO 
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Responsibilities of the Directors for the Financial Report  
 
The directors of the co-operative are responsible for the preparation and fair presentation of 
the financial report in accordance with Australian Accounting Standards – Reduced 
Disclosure Requirements, Co-operatives National Law Application Act 2013 (Victoria), and 
Australian Charities and Not-for-profits Commission Act 2012 and for such internal control as 
the directors determine is necessary to enable the preparation and fair presentation of a 
financial report that is free from material misstatement, whether due to fraud or error.  
 
In preparing the financial report, the directors are responsible for assessing the Entity’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the directors either intend to 
liquidate the Entity or to cease operations, or have no realistic alternative but to do so. 
 
Auditor’s Responsibilities for the Audit of the Financial Report 
 
Our objectives are to obtain reasonable assurance about whether the financial report as a 
whole is free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance 
but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of 
the financial report. 
 
As part of an audit in accordance with the Australian Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. We also:  
 
• Identify and assess the risks of material misstatement of the financial report, whether due 

to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  

 
• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Entity’s internal control.  

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the directors.  
 
• Conclude on the appropriateness of the directors’ use of the going concern basis of 

accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the Entity’s ability 
to continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the Entity to cease to continue as a going concern.  
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• Evaluate the overall presentation, structure, and content of the financial report, including 

the disclosures, and whether the financial report represents the underlying transactions 
and events in a manner that achieves fair presentation. 

 
  
 

 
 
 

Justin Brook 
Director 
GippsAudit Pty Ltd 
 
Date:  26 February 2021 
Place:  Sale 
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