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Acknowledgment

Gippsland and East Gippsland Aboriginal 
Co-operative proudly acknowledges the 

Gunai-Kurnai peoples. We acknowledge their rich and 
continuous culture and pay our respect to their Elders 

past, present and emerging. 
We acknowledge the Gunai-Kurnai peoples as the First 

Peoples and as the Traditional Owners and custodians of 
the land and water on which we live, work and play. 

We show respect to the Gunai-Kurnai people by 
conducting our business accordingly and in the best 

interest of all Aboriginal and 
non-Aboriginal people we work with. 

We recognise and value the ongoing contribution of the 
Gunai-Kurnai peoples and we embrace the spirit of 

self-determination and reconciliation, working towards 
a shared vision of equality and ensuring an unbiased 

voice for all. 

CASEY RITCHIE 
Chairperson

Bairnsdale Koorie Youth Council 
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About us 
Gippsland and East Gippsland Aboriginal Co-operative Limited is a community controlled not-for-profit 
organisation with proud history that is dated back to 1972. At this time the East Gippsland Aboriginal 
Women's Group was formed, consisting of approximately 67 proud, strong and resilient women and men 
in response to the poor health and housing outcomes experienced by Aboriginal families across the region.
In 1975 the Women’s Group became incorporated as East Gippsland Aboriginal Medical Services Co-
operative Limited (a Community Advancement Society).  Significantly in 1978, the Co-operative registered 
a name change to Gippsland & East Gippsland Aboriginal Co-operative Limited (GEGAC) as it is known 
today.

Today, GEGAC is located across a number of sites in Bairnsdale and Morwell, with the main office situated 
at 37-53 Dalmahoy Street, Bairnsdale. 
In response to Community need GEGAC offers a full range of holistic services for Aboriginal people that 
includes but is not limited to medical, housing, community wellbeing, family support, education, employment 
and most importantly a place of cultural connection and representation for all Aboriginal people. 

GEGAC would like to acknowledge that we would not exist if not for the founding members who showed 
courage and leadership to stand up and act for all Aboriginal people in Gippsland and East Gippsland. 
Fighting for  equality, recognition and respect to improve the quality of life for all Aboriginal people.
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Vision and Values 

Organisational Purpose 

GEGAC exists to provide quality, caring, dedicated 

and culturally safe services to meet the needs of 

Aboriginal and Torres Strait Islander people within 

our region. 

Organisational Vision 

GEGAC’s vision is to provide inspirational 

leadership for the future of Gippsland's Aboriginal 

and Torres Strait Islander people.

Organisational Values 

We will support the community to heal  

We will be community neutral 

We will provide innovative flexible and responsive 

services that meet the changing needs of the 

community 

Provide career opportunities and development for 

the local Aboriginal Community 

To foster genuine partnerships that encompass 

equality, respect, trust and acknowledge shared 

expertise. 

Continue to develop services and grow in a 

sustainable manner according to 

community needs.   
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Overview of Strategic Plan and Key Objectives  

The GEGAC Strategic Plan is the result of input from Board of Directors and staff with consultation from VACCHO. 
The Strategic Plan provides our objectives for the period of 2018-2020.  GEGAC is committed to providing the highest 
quality of service and commitment to its members, partners, stakeholders and community. 

Key Strategic Objectives for 2018-2020

Strategic Objective 1: Gippsland and East Gippsland Aboriginal Co-operative (GEGAC) is a culturally secure and   
 safe place.

Strategic Objective 2:  GEGAC, as a whole organisation, is here for families and the community.

Strategic Objective 3:  Services delivered from GEGAC are culturally appropriate.

Strategic Objective 4:  GEGAC sets Aboriginal people up to succeed (employment and life opportunities).

Strategic Objective 5:  GEGAC will engage in partnerships that are of value to the community and consistent with  

 GEGAC’s goals.

Strategic Objective 6:  Manage, maintain and develop physical, financial and human resources to ensure a   
 sustainable future for GEGAC.
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Recognition of Service:  

Caroline Ritchie Work Health Safety Officer 23 Years 

Karen Fox Home Based Care Team Leader 19 Years 

Florence Ryan Youth Worker 18 Years 
 
Graham Hubbard Maintenance Team Leader 17 Years  

Denise Fulton Receptionist- Administration 17 Years 

Brooke Harkensee Disability Planner 11 Years

Lauren Allen Elders, HACC & Disability Team Leader 11 Years 

Sophie Ljujic Oral Health Educator/Dental Assistant 11 Years 

Sarah Baxter Healthy Lifestyles Manager 11 Years 

William Hood Maintenance Worker 10 Years 

Rayleen Harrison Play Group Support Worker 10 Years 

Natasha Hall Out of Home Care Administration Worker 10 Years 

Paula Jurgens Out of Home Care Manager 10 Years 
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CHAIR OF THE 
BOARD
JANUARY 2020

On behalf of the Board, I welcome you all here today for 
GEGAC’s Annual General Meeting.  Firstly, I would like 
to acknowledge the Traditional Custodians of the land, the 
Gunai Kurnai people along with the Elders’ both past and 
present and those emerging. I also wish to recognise and 
pay respects to all the families in Community who have lost 
someone during the past year.

It is with great pleasure that I present my report for the 
2018/2019 year, my first as Chairperson of the Board of 
Directors.  The past year has been very exciting and eventful 
with a great deal of change and positive development.  You 
only need to walk around GEGAC to see the employees going 
about their work without having to look over their shoulders. 
Community are attending our functions and partaking in a 
vast array of programs offered in response to client need.

We have also welcomed Jamie as the CEO since January 2019. 
The Board appointed him because we felt his skills, previous 
experience and outlook are exactly what the East Gippsland 
Aboriginal Community need at this current time. We have 
not been disappointed as it is our strong belief he has already 
set GEGAC on a more positive and inclusive direction and 
will continue to build on this momentum. Jamie and the 
Senior Management have strengthened and improved our 
relationship with the Department and other Stakeholders 
which will in turn enable us to better service this Community. 
The recent Bushfire crisis experienced in East Gippsland has 
been an example of GEGAC’s ability to respond to the needs of 
the Community whilst Jamie’s inclusion in the forums at State 
level are evidence of the respect we are now rightly shown. 
We acknowledge that we will have disputes and unhappy 
people from time to time but the vision that Jamie and his 
Team is setting has already made a difference in uniting the 
districts which were divided under the previous Executive. It 
is for these reasons that the Board of Directors have extended 
Jamie’s contract for a five year term until November 2024. We 
wish to congratulate Jamie on this appointment and his hard 
work and commitment thus far.

Other changes at a Board level have empowered the Directors 
to ask, and in fact demand answers to questions that mean we 
have improved control and provide a quality service to the 
most vulnerable in our community. The Board has ensured 
Governance is maintained to the highest level and this includes 
questioning the operational staff when we feel the appropriate 
answers have not been provided. We will not be sidelined 
again, as demonstrated by the recent actions undertaken by 
the Board. The recent achievement of accreditation across the 
organisation, including of our Governance systems, means 

the GEGAC Board understand a base line has been 
set and we strive to ensure continual improvement 
is expected and undertaken for the people we were 
set up to serve. 

People are smiling and feeling positive whilst we will 
continue to strive for better outcomes in “Health, 
housing, education, culture, welfare, employment 
and childcare.”  These elements were the basis of the 
Founder’s vision and remain true to this day. We are 
your voice and we are charged with a duty to do the 
right thing by the Community that supports us. 
   
On behalf of the Board Members, I would like to 
acknowledge the dedication and efforts of the entire 
GEGAC staff and leaders who are moving forward 
to a better outcome for all.  Everyone has their role 
and each is important to the team that is GEGAC.  

Following on from this, I would like to take this 
opportunity to thank my fellow Board members 
for their contributions and continued hard work 
for GEGAC during the course of the year.  The 
Directors volunteer their time for the benefit 
of our Community and, whilst there are always 
challenges, they remain passionate and committed 
to governing the Organisation towards continuous 
improvement. The Community remain the primary 
focus and this is what drives the strategic direction 
of the Board and the Senior Management Team.  I 
am optimistic for a successful future for generations 
to come.    

 

MICHAEL EAGLES
Chairperson
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CHIEF EXECUTIVE 
OFFICER
2018 2019 CEO ANNUAL REPORT

Dear GEGAC Members,

We have made pleasing progress with the change of 
management within GEGAC during the financial 
year of 2019 with an increased focus on Community 
engagement, identifying and making way to improve 
our service delivery and improving the compliance 
of the organisation overall.

Throughout the year we have completed several key 
activities and reached numerous milestones with 
the first graduation of the GEGAC Academy, several 
Community events and the updating of policies and 
systems. All of this is possible via the commitment 
of the staff within GEGAC and renewed focus on 
providing better and improved services.

2018 / 2019 Financial Results
During the 2019 year, there was a reshaping of the 
financial processes with an emphasis on ensuring 
that budgets were developed in a timely manner 
and that managers had an increased awareness of 
their financial responsibilities. The financials within 
GEGAC throughout the year have proven to be 
challenging with past practices continuing to impact 
us in that we had a lack of strategic view or budget 
information to facilitate the process.

This has resulted in the Department of Health 
and Human Services requesting the return of $3.8 
million. This amount was negotiated down to a 
return of $1.2 million to the Department which 
will occur in the financial year 2020. There will also 
be a rollover of $1.8 million into new projects and 
activities endorsed by both parties. This outcome 
was achieved through the establishment of co-
operative relationships with our funding bodies 
enabling us to negotiate a lesser return and roll over 
of funds. This issue occurred due to poor reporting 

techniques and mismanagement from previous executives.
Although this has now been rectified with new processes and 
increased financial transparency there is still a lot of work 
required to be undertaken to ensure that this never happens 
again.

Overall within GEGAC we managed a surplus of $421,005 with 
a total equity of $35,635,804 which as in previous years has been 
contributed to by assets.

Looking Forward
During the financial year 2020 GEGAC will be celebrating our 
45th Anniversary of incorporation with the year continuing 
with the intent to consolidate the work which has been 
commenced. This transition will not be a quick fix and requires 
time to implement and to function the way we all want it to. 
In saying that though GEGAC will be tackling several areas of 
concern or priority which I have received including:
• Housing and homelessness
•  Addressing government process that don’t work for us as  
 a Community
•  Increasing Aboriginal employment within GEGAC
•  Outreach services
•  Improving our IT infrastructure and compliance
•  Celebrating 45 years of incorporation

We will be focusing on improving our Community engagement 
and the services which we provide to you but in return I would 
like everyone to know that we will make mistakes along the way 
and to be patient as we are addressing issues which have not 
been dealt with in a long time.

In closing I would like to thank the work which was undertaken 
by Adrian as the interim CEO and his contribution during 
trying circumstances. I would also like to thank the Board 
and Community who have supported me and the organisation 
through the last six months and most importantly of all during 
the processes undertaken involving change earlier on in the 
year.

I look very much forward to continuing to lead this great 
organisation and building upon the proud history of the last 
45 years for the next 45 years and beyond as the work GEGAC 
undertakes is vitally important for not only today but for our 
future generations.

JAMIE WILLIAMSON
Chief Executive Officer
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OPERATIONS 
MANAGER

GEGAC has seen significant growth throughout the 2018-
2019 reporting period in services provided to Community; 
with the focus remaining on meeting the needs in a way 
that is responsive and respectable to those who engage.  We 
are working with our funding providers to ensure a balance 
is achieved in meeting our obligations, while advocating 
strongly to ensure that Cultural expectations are considered 
and remain core to the work we undertake.

GEGAC has been through a number of accreditation reviews 
in the last 12 month and has been successful in the following 
areas: Human Services Standards, Australian General Practice 
Accreditation Limited and National Safety and Quality Health 
Standards.  A lot of work went into these processes and will 
ensure that the services we offer can continue into the future.

In 2018 GEGAC made a commitment to develop a number 
of key areas which were considered by the Community to be 
a priority:

■ We have secured funding for the ongoing provision of the 
 GEGAC Academy, with this year seeing an intake of 5 
 young Community members into the program.  

■ GEGAC have supported the creation of the Koori Youth   
 Council and this year they have been instrumental in the   
 promotion of Youth issues, both within GEGAC and to   
 the wider Community.  

The Elders Council has also started to develop and will be 
an important link between the Elders and the Organisation, 
ensuring this important part of the Community is heard and 
they are given the opportunity to have input in how services 
are provided to themselves and their families. 

REPORT 2018-2019

GEGAC have begun the implementation of Mental 
Health Service to the local Community, a number 
of positions have been funded to address this 
important issue and we are also assisting our partner 
ACCO's (Moogji, Lake Tyers Aboriginal Trust and 
Lakes Entrance Aboriginal Health Association) in 
this area; providing a region wide response to this 
important issue.

This year will also see the implementation of a 
partnership between GEGAC and Dardi Munwurro 
to provide assistance to the men of the Community, 
through a 5 day week Mens Service.  The service 
will assist men in a range of family violence, healing 
and behaviour change programs, empowering and 
inspiring participants with a cultural focus.

As an organisation we are striving to provide 
the best possible services to the Community in 
Gippsland and East Gippsland. We look forward 
to the coming year and the further development 
of programs to meet the specific needs of the 
Community and explore opportunities to ensure 
GEGAC and the Community can move into the 
future with confidence and pride.

CHRIS BEAL
Operations Manager
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CHIEF FINANCIAL 
OFFICER’S REPORT

Finance Report
This Finance Report does not form part of the audited Financial Statements but is intended as an informal report to explain 
the financial results of the organisation in a way that is more relevant to GEGAC’s members.

Surplus
The organisation is financially viable and has achieved a surplus of $421,005 from operations that served the Community 
and $752,589 after adding a capital grant received in relation to real estate assets.

Revenue
GEGAC received income of $16,591,002 for the 2019 year (ended 30 June 2019). Of the total income, grants from the 
Commonwealth and State Government of Victoria totalled $16,235,629.

Expenses
GEGAC can continue to meet its commitments to its employees, the operating expenses, and all other liabilities.
Expenses for the year were $16,169,997.  

Balance Sheet
Net Assets increased to over $35 million at June 2019. This represented an increase of $752,632 since June 2018.

Audited Financial Statements
Financial Statements for the year ended 30 June 2019 were audited by DMG Audit and Advisory. Full details of the above 
items are set out in the Financial Statements contained in this Annual Report.

Peter Blackie
Chief Financial Officer
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In 2019 the GEGAC Elders committee was established 
by a group of active community leaders on the advice 
and direction from the GEGAC Board of Directors 
and Chief Executive Officer, who saw the need for a 
representative voice for our local Elders in and around 
the Bairnsdale area.

Our position as a voice for the Elders is that of 
protecting the rights of all Elders and is the forefront 
of what we do. Since we formed, we have met regularly 
to work towards setting goals relating to the issues and 
aspirations of our Elders. Aspects of our discussions 
to date have been around service delivery, health, 
education, justice and the overall wellbeing of our 
Elders. 

The GEGAC Elders Committee acknowledges that our 
services are maintained by minimal staff. However, 
service delivery remains at a high-quality standard 
because GEGAC’s staff are committed to their work and 

to keep services for Elders running adequately. We have 
personnel working together, and we are confident they 
will continue to maintain a high level of commitment.    

The vision of the Elders committee is to ensure all 
Elders are represented, acknowledged and respected 
and treated with dignity. We will endeavour to adhere 
to the needs and aspiration of our Elders and their 
families and those of our Elders who are currently on 
our HACC program and Elders in general.

The Elders committee will work closely with the CEO 
and general staff of the HACC program to ensure our 
elders have a voice and have the opportunity to create 
change to continue to improve their quality of life.

We also look forward to working with other HACC 
services in our community organisations across the 
region to continually improve and strengthen the 
services provided to our elders.

Elders Committee 
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Bairnsdale Koorie Youth Council 

It has been a successful and productive year for the Bairnsdale Koorie Youth Council (BKYC) through 

a number of key focus areas of work we have undertaken within our community. This year we have 

used our platform to continue to bring our youth together, to partner with key stakeholders in our 

region and to bring to light the aspirations of Aboriginal young people in our community.

In 2018/19 community consultation efforts and a comprehensive evaluation process has informed 

the priority focus areas of BKYC’s strategic future direction. The BKYC is committed to supporting 

and embedding Aboriginal youth leadership and self-determination in health, education, culture 

and community connectedness.

This year our committee members worked rigorously towards building our identity through 

developing relationships within the community. We used different methods of engaging 

stakeholders through marketing, networking, and community organising to promote the youth 

council and to affirm our position within the community as a representative body for Aboriginal 

young people.

By establishing meaningful relationship building, the youth council was able to host a number 

of milestone events including: the inaugural BKYC NAIDOC Cabaret Ball where we celebrated by 

acknowledging the contributions and participation efforts of our community members; whether 

they’re engaging in school, kinder, work, study or other extracurricular activities. The event had over 

100 community members joining in the celebrations and was enjoyed by all who attended. The 

award titles ranged from Pre-primary inclusive through to Elder (Borun and Tuk) of the ball. From 

the success of this event, the BKYC will make the Cabaret Ball an annual event as part of official 

NAIDOC celebrations.  

The BKYC also hosted a family fun day at the Bairnsdale outdoor swimming pool in partnership 

with the East Gippsland Shire Council (EGSC). This event saw over 150 community members come 

together to enjoy a BBQ, swim and lucky door prizes. As this was an open community event, it 

was well-received by our non-Aboriginal community members who also attended. As a result of 

organising this event, the EGSC would like to partner with the BKYC again and make the family fun 

day an annual event.

Furthermore, another significant and well-attended event was the BKYC Cinema Day.  This event 

brought young people together to raise awareness surrounding the issue of racism in sport. We 

were fortunate enough to have Olympic gold medallist and former Senator Nova Peris OAM join 

us exclusively for this event. With almost 70 Aboriginal young people participating in the activities, 

which included traditional games, lucky door prizes, BBQ lunch and arts and crafts. It proved to be 

an invaluable insight into racism in sport and how we, as community members can help create a 

more culturally inclusive space on the sporting field for our youth.

To date, we have engaged over 300 Aboriginal young people in our community. We hope that 

we can continue to bring our youth together and provide opportunities to further enhance their 

capacities in all areas of health, social, cultural and educational development. 

Casey Ritchie

Chairperson
Bairnsdale Koorie Youth Council 
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Krowathunkooloong Keeping Place
The Krowathunkooloong Keeping Place endeavours to 
preserve and share this guardianship and responsibility 
with all local community members.
The Krowathunkooloong Keeping Place is named 
after one of the five clans of the Gunai-Kurnai. 
Krowathunkooloong is the name of the Gunai-Kurnai 
tribe that occupied the Orbost area.

The Keeping Place was named during 1991 and 
officially opened in 1994 and aims to raise the profile 
and awareness of the Gunai-Kurnai people's history of 
the Gippsland area and to build a better understanding 
of Aboriginal culture, history and heritage. It provides 
a recognisable and centrally located complex and 
facilitates greater community awareness, understanding 
and pride in Aboriginal culture, arts and crafts. 

The Keeping Place has started its transformation, which 
will take over four different stage upgrades. The first 
stage has already been completed, consisting of painting 
of the foyer/shop area and gallery space, new flooring has 
been laid throughout the building including vinyl and 
carpet tiles. The next stages will involve painting the rest 
of the Keeping Place and updating information panels, 
pictures and stories. The freshly painted gallery space 
will hold exhibitions for local artists to help promote and 
sell their works on a commission basis jointly with the 
East Gippsland Art Gallery. 

Major works at Boole Poole are planned once the final 
report from the engineers is completed. As soon as 
GEGAC has obtained the recommended options, we can 
start working with GLaWAC towards replenishing and 
restoring the beachfront of the burial area. 

School groups along with both domestic and 
international visitors continue utilising the Keeping 
Place to learn more about Aboriginal culture and history. 
We are working towards building the Keeping Place 
into a more significant knowledge resource, inclusive of 
workshops for the local and broader community. 

Currently, we are developing a soon to be launched 
website that consists of a shop/e-store, stories and local 
events published. 

The focus for this year will see the Keeping Place become 
more financially viable, which will see the employment 
of casual positions that will support our goal of working 
towards growing cultural tourism.

Achievements  
We have completed stage one of GEGAC’s strategy 
for building growth and sustainability for the Keeping 
Place. We have also seen consistent numbers of the local 
community, schools and tourists accessing the Keeping 
Place. The first art exhibition in partnership with the 
East Gippsland Art Gallery has been conducted which 
show cased the talents of local artists.    

Rob Hudson 
Coordinator of the Keeping Place  
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Learning and Development 

The Learning and Development team assists GEGAC to build a workforce that is skilled 

and ready to meet the demands of industry and quality service delivery to Community.  

Work is underway on conducting an analysis of each role in the organisation, identifying 

the key skills, knowledge and understanding required to perform the particular role.  This 

analysis will be used to plan out a targeted training and development calendar across the 

organisation to meet the needs of staff, working towards the goal of a competent and 

confident workforce.

Examples of programs implemented through the year include 19 Team Leaders, Managers 

and Executive staff participating in a Diploma of Leadership & Management (due to finish 

in November 2019); and 35 staff commencing the Diploma of Community Services in 

June 2019.  Both these accredited programs are delivered on-site by TAFE Gippsland, 

are culturally appropriate and have been contextualised to reflect processes, policies and 

service delivery at GEGAC.  

The Learning and Development team are also responsible for the GEGAC Academy – a 

program aimed at providing career pathways within GEGAC for local Aboriginal youth.  

The first intake into the Academy graduated in March 2019. The night was celebrated with 

family, friends, Community and colleagues.  

Achievements 

Three of the original five trainees are still employed at GEGAC (in the Maintenance, Quality 

and Risk, and Primary Health teams).  Five new trainees joined the program in the second 

intake in April this year.  The success of the GEGAC Academy program was recognised 

at the East Gippsland Business Awards in October 2018 where GEGAC was awarded the 

winner of the ‘Supporting Youth Employment’ category.

Lynda Capes 

Learning and Development Manager 

CORPORATE
SERVICES
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Quality and Safety  

The Quality and Safety Department is responsible for ensuring safety, compliance and risk 

management within the organisation. The department is currently undergoing significant 

changes that extend beyond this financial year. The changes include a restructure and 

recruitment. 

The Department is pleased to have obtained a graduate from the GEGAC Academy 

and celebrated the service of Aunty Caroline Ritchie who has completed 23 years of 

employment at GEGAC.  

During the year, the Quality and Safety Department has been busy focusing on the 

current accreditation cycle.  As a result of the hard work and dedication by all involved, 

the organisation has successfully been accredited in Human Services Standards, QIC 

Health and Community Services standards, National Safety and Quality Health Services 

Standards and Royal Australian College of General Practitioners Standards (5th edition). 

As we move towards a more sustainable and environmentally friendly organisation and to 

enhance security measures regarding privacy and confidentiality, the Quality and Safety 

and Information Technology Departments have begun the process of transitioning to a 

more digital base service, this includes upgrades to our IT equipment, software and the 

employment of a new IT specialist Dave Giles. I would also like to acknowledge and thank 

Leonie Luckwald for her dedication and continued service to GEGAC.   

The Quality and Safety Department has also seen a review of the incident/hazard 

management processes. Part of the review was to identify gaps in reporting, responding 

and actions required to address incidents and hazards that occurred within the workplace. 

The review also identified incidents and hazards trends that have been occurring over the 

past year.  The Quality and Safety Department was able to use that data and liaise with 

the Learning and Development Department to provide GEGAC staff targeted training to 

reduce incidents in areas such as occupational violence and compliance issues. 

The Quality and Safety Department also oversaw the introduction of duress alarms and 

further security controls around GEGAC sites to reduce risk to the organisation and 

provide an overall safer environment for all GEGAC staff and the community who utilise 

GEGAC services. 

The focus for next year will be strengthening GEGAC’s risk management framework, 

increasing awareness and culture relating to work health safety and a full review and 

development of new policies and procedures.

I want to acknowledge the members of the Quality and Safety Department, all GEGAC 

departments and its staff and the Quality and Safety Committees for their contribution 

and dedication to ensuring GEGAC is accredited, compliant and a safe workplace.

Achievements
The Quality and Safety Department has successfully overseen the organisation to obtain 

full accreditation with Quality Innovation Performance (QIP), and Australian General 

Practice Accreditation limited in the following areas:  

• Human Service Standards (QIP)

• QIC Health and Community Services Standards (QIP)

• National Safety and Quality Health Services Standards (QIP)

• RACGP standards 5th edition (AGPAL) 
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I would like to acknowledge and pay my respect to Aunty Caroline Ritchie, who sadly 
passed away this year. Aunty Caroline was a much loved member of the Quality and Safety 
Department but most importantly a strong, fair and inspirational leader within GEGAC. 
With 23 years of outstanding service Aunty Caroline demonstrated every single day her 
passion for each role she had undertaken during her 23 years of service.  She was also 
instrumental in ensuring GEGAC remained culturally safe and inclusive for all. 
Aunty Caroline is one of a kind and will be dearly missed. 
Our thoughts and prayers will remain with Aunty Caroline, her family and loved ones. 
 

Nicholas Nielsen 
Quality and Risk Manager 

TRIBUTE
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HUMAN RESOURCES 
DEPARTMENT 
The Human Resources (HR) Department provides support and assistance to the GEGAC leadership 
and staff in relation to recruitment, performance management, employee relations, employee 
wellbeing and workers compensation. 
HR is also responsible for ensuring compliance with organisational policies and procedures and 
legislative requirements.

Day to day duties include but are not limited to: 
• Overseeing the recruitment and Selection processes
• Conducting exit procedures for staff leaving the Organisation 
• Performance Management 
• Supporting GEGAC leadership and Staff regarding pay issues 
• Employee relations 
• Ensuring compliance regarding Police Checks, WWC, licensing and professional registrations.

Achievements 
The HR department has provided consistent and reliable support to GEGAC management and 
staff throughout the financial year. We have conducted the duties as stated above in a prompt and 
timely manner. Ensuring that information provided to GEGAC Management and Staff is current 
and meets GEGAC policies, procedures and legislative requirements.

Molly Ingram 
Human Recourses Officer  

GEGAC MAINTENANCE
The Maintenance Department has been established to ensure GEGAC properties are maintained 
and presentable throughout the year. Duties include lawn and garden upkeep, routine painting, 
onsite cleaning and general property maintenance. 

The maintenance department also offers services to HACC clients that include rubbish removal 
and lawn maintenance.

Projected plans for the next financial year include expanding services to the wider community to 
increase profits to enable further community employment opportunities. 

Achievements  
Throughout the year the team has taken great pride in the upkeep and appearance of GEGAC 
grounds and office spaces, this has been evident as we have received numerous positive feedbacks 
from community, staff and other stakeholders. 

I would like to acknowledge the dedication from each member of the team as all involved with 
GEGAC maintenance and cleaning do a fantastic job around the place and there is a great sense 
of pride in the work they do each day.  

I would also like to acknowledge and thank Graham Hubbard who this year has provided GEGAC 
seventeen years of dedicated service. Graham is also one of the longest serving GEGAC staff 
members.  

Adrian Morgan
Property and Maintenance Manager
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CHILDREN, YOUTH AND 
FAMILY SERVICES UNIT 
(CYFSU)
The programs operating from this unit are, as our name indicates, all specifically designed to assist the further 
development of self-determination of the Aboriginal and Torres Strait Islander Community, including its children, 
young people and families within our program catchment areas. 
Gippsland and East Gippsland Aboriginal Co-operative (GEGAC), Children, Youth and Family Services Unit 
(CYFSU) aims to support parents and families to create and sustain a safe and nurturing home environment, which 
supports development and stability of children and young people within the family environment. 
Whilst programs and staff can change from time to time, the principles governing our work do not. We have 
developed a Charter which we believe outlines how we strive to achieve the work we undertake with the Aboriginal 
and Torres Strait Islander Communities within the Gippsland region.  

Intake & Assessment
CYFSU aims to support parents and families to create and sustain a safe and nurturing home environment, which 
supports the development and stability of children and young people within the family environment. 
Program allocations via Intake and Assessment 
• Integrated Family Services Indigenous - IFSI
• Aboriginal Family Preservation - AFP
• Aboriginal Stronger Families - ASF
• Cradle to Kinder Program - C2K
• Intensive Family Services 200hrs - IFS200

Integrated Family Services "Child FIRST"
Gippsland & East Gippsland Aboriginal Cooperative in Partnership with Gippsland Lakes Community Health 
developed a submission to undertake the provision of "ChildFIRST" services within East Gippsland local government 
area in the Gippsland region of DHHS.
ChildFIRST work within a child-focused approach that ensures that the wellbeing of children is at the center of all 
decision-making regarding support and interventions for all families.
It promotes consideration of:
• What is in the best interest?
• What may impact on a child's safety, stability and development?
• What may produce cumulative harm?
Programs in this area include:
• Integrated Family Services Indigenous
• Intake & Assessment
• Intensive Family Services 200hr
• Aboriginal Stronger Families
• Aboriginal Family Preservation
• Cradle to Kinder
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CHILDREN, YOUTH AND 
FAMILY SERVICES UNIT 
(CYFSU) CONTINUED

Integrated Family Services Indigenous Program 
(IFSI) program works to promote the safety, stability 
and development of children young people and 
their families in a culturally appropriate way. IFSI 
can support with: 
• Child Protection Involvement or at risk of  
 involvement 
• Family reunification 
• Support with parenting 
• Referrals to different agencies or services 
Intensive Family Services 200hr program
Intensive Family Services program works 
intensively with Families who have been referred 
by Department of Health & Human Services.
The staff work intensively with the family for up to 
200 hours to help support and achieve the family 
Goals that is guided by a family Goal plan.
Due to the work conducted in this program; staff 
will only have 2 fully active clients at one time to 
support the intensive assistance that is required.
Once clients have reached their 200hr period 
or achieved their goals, they are then offered to 
continue in a less intensive program or potential 
case closure from DHHS. 
Aboriginal Stronger Families
The Aboriginal Stronger Families program offers 
intensive, long term case management to support 
Aboriginal families with a placement prevention 
or reunification.
The aim of “ASF” is to promote the safety, stability 
and development of vulnerable Children, Young 
people and their Families.
In 2019 ASF program supported Clients with 
prevention of Child placements. 
Aboriginal Preservation Program
The Aboriginal Family Preservation (AFP) program 
work intensively with families who have been 
referred themselves or been referred by Child 
protection, with the aim of family preservation or 
reunification.
The program provides an intensive, short term 
service for 12 weeks up to 20 hours per week in 
the home to help establish family routines and 

relationships.
The program aims at strengthening the ability 
of families to protect and care for their children, 
thereby preventing the need for placement in out 
of home care.
Cradle to Kinder
The Cradle 2 Kinder (C2K) program is the Boorai 
of Family services; this program supports young 
mums up to the age of 25 years that are expecting 
a baby.
This program is a preventative program and 
referrals are not required.
C2K has a great working relationship with 
GEGAC’s Koori Maternity Services & GEGAC Boorai 
Triple P program & Playgroup.
The C2K program has achieved some amazing 
results and will continue to support our new 
mums in the community and has supported 
them with improved parenting relationships, 
and development for children and social 
connectedness and life skills.
Out of Home Care Programs
GEGAC is contracted by Department of Health 
and Human Services to provide the day to day case 
management for Aboriginal children residing in 
Statutory Kinship Care Placements. Kinship Care 
is the care provided by relatives or a member of 
a child’s social network when a child cannot live 
with their parents.
Kinship Case Contracting advocates for the child 
and works with the child’s entire Care Team, to 
achieve the best outcomes for the child in care 
and the people who care for them. Our program 
aims to assist to meet the child’s safety, stability 
and developmental needs, while ensuring the 
child’s right to their culture and community is 
supported.
Access to Kinship Case Contracting is only available 
through referral process from Department of 
Health and Human Services. These children are 
subject to Children’s Court Orders, such as Family 
Reunification Orders, Care by Secretary Orders, or 
long-term Care Orders. 
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CYFSU Continued 

Targeted Care Package
Targeted Care Packages provides a large range of 
services that is dependent on the individual child. 
Packages are produced and executed with the 
aim of meeting all individual needs. Services may 
range from but are not limited to financial support, 
emotional support, linking children and carers into 
appropriate services assisting with day to day needs 
and linking into culturally appropriate services. 
Family Violence 
The family violence program is designed to support 
women and children who are experiencing or 
escaping family violence. The program is designed 
to provide safety for the women and children by: 
• Court Support
•  Contacting victims who have had the   
 Police attend due to family violence (L17  
 Reports)
•  Referral to Refuge
•   Support to gain IVO’s
• Referral to Family Violence Counselling
• Linking with Services
• Creating Safety Plans
• Reporting breaches
The family violence team also consists of a cultural 
safety advisor who provides recommendations, tools 
and advice to ensure the organisation practices 
cultural safety within its practice and service delivery.     
First Supports 
First Supports is a new program designed to 
provide support to Aboriginal children placed in 
Kinship Care, and their Kinship carers at the time 
placements are first made.
First Supports program is responsible for completing 
a Comprehensive Kinship Assessments to identify 
the strengths within kinship placements and to 
determine where any further supports need to be 
put in place to support both kinship carers and 
children. 
First Supports will assist the Kinship carer to adjust 
to their new role and provide practical support and 
material aid to support the commencement and 
ongoing stability in the placement. 
First Supports can assist the child to settle into 
their new placement and respond to the child’s 
individual developmental needs by facilitating a 
Care Team.
Access to Kinship First Supports program is only 
available through the Department of Health and 
Human Services for children subject to Children’s 
Court Orders with placements expected to be 
required for more than three months duration. 
Koori Kare Program- Home Based Care
Koori Kare provides a service that ensures that 
children & young people are provided with a safe, 
stable place to live while they are not able to live 
with their own family.

Aboriginal Family Led Decision Making Program 
& Cultural Support Planning
The Aboriginal Family Led Decision Making 
Program is a culturally respectful process that 
allows Aboriginal families & Communities to have 
a voice and be heard when it comes to making 
decisions for their children, regarding Child 
Protection matters.
An AFLDM team will involve family meetings, with 
support of Elders and respected persons within 
our local community. The program encourages 
all parties involved to meet and make decision 
on how to keep a child or young person safe and 
connected to their community. 
A cultural support plan ensures that every 
Aboriginal or Torres Strait Islander child retains 
his or her connections to family, community and 
culture regardless of their placement. 
Achievements 
I am pleased to report that CYSFU has been able 
to provide efficient and practical support for those 
accessing the services. 
Data collected demonstrates that community 
needs have been prioritised and met promptly.  
This not only has a positive impact on those 
requiring assistance but ensures ongoing funding. 
Staff turnover has reduced, which has impacted 
service delivery in a positive manner as there is 
now fewer disruptions and greater consistency for 
our clients. Staff have also had greater access to 
training that has not only increased professional 
development but benefited service delivery and 
ensured regulatory and legislative requirements 
are being met.  
Data has demonstrated significant increases in 
that those who access who access the services 
are meeting their goals, and the individuals have 
transitioned from being entirely dependent on 
services to now living independently. Children 
have successfully transitioned to parental care 
with no orders in place, and we have also seen 
significant cultural support with examples such 
as a child being supported to attend a return to 
country. 
Finally, I would like to thank both past and 
present team members for all their hard work and 
dedication throughout the past twelve months.
Without these wonderful teams, we would not be 
able to provide programs that support community, 
Children, Young People and their Families.

Belinda Lobley
Senior Manager Children Youth, Family Services.
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Boorai
Currently have five Positive Parenting Program (Triple P 
program) facilitators that deliver practical tools to help 
parents build up the confidence to: 
• Manage children’s behavior
• Set family routines and rules that everyone follows
• Develop positive relationships, so you can get
 along well with your kids and argue less
• Raise happy, healthy and confident children
• Balance work and family without stress
• Create a happy, safe environment where your family 
 can thrive.  
Boorai Supported Playgroup has seen a phenomenal 
increase in numbers throughout 2019. The staff 
dedication to Early Childhood Education has set a great 
foundation for children transitioning to Kinder.

Dala Yooro
Dala Yooro currently operates a three and four-year-old 
kinder three days a week. The teachers and educators 
throughout the year have supported the children to learn 
and play in a nurturing and safe environment focusing 
on each child to develop their skills and empower via 
positive learning.   

Early Years
Achievements 
On top of facilitating a great program, Boorai has 
seen over 80 babies being Welcomed To Country by 
Elders. We have also held some great celebrations, 
including Reconciliation Week, ATSI Children’s Day 
and Children’s Week Celebration. These celebrations 
have been well received in the community, and we are 
happy to be able to offer a setting for women to learn to 
basketweave and also to provide other opportunities for 
cultural knowledge exchange.  
Dala Yooro has seen an increase in children accessing 
the kindergarten and has introduced significant changes 
including making the service more culturally safe and 
engaging for the children and families.  

Mel Farnham 
Interim Manager, Early Years
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Community Wellbeing 
Services 

The Community Wellbeing Service has been established to support those requiring assistance 
with alcohol and other drugs, mental health, legal and gambling issues and general support. 
There are currently two offices, one in Bairnsdale and the other Morwell. The Bairnsdale office 
(Tanderra) currently has eight programs, and the Morwell office (Brayakooloong Community 
Centre) has four programs, one of which is a pilot program. 

Tanderra (Bairnsdale)

Alcohol and Other Drugs 
Alcohol and Other Drugs program is designed to assist those seeking support by providing 
Alcohol and Drug counselling, referrals to detoxification and rehabilitation services, post-with-
drawal support, court support (pre and post) and referrals internal and external. 

Aboriginal Community Gambling Awareness Program  
Aboriginal Community Gambling Awareness Program provides support with budgeting, goal 
setting, advocacy when dealing with utility companies; access to community groups, activities 
ran by GEGAC, referral to gambling or financial counsellors and social support including 
financial relief. 

Intensive Case Coordination   
The Intensive Case Coordination program provides assistance and support by way of care 
plans, creates referrals and linkages to other services including mainstream, and provides 
assistance to access appropriate services, advocacy and additional general support that may 
be identified by the client. 

Community Nursing 
The community nurses can assist with health checks and provide health information including 
detox and rehabilitation, provide wound care, first aid, substance testing, at-home support 
and support with pharmacotherapy. 

Psychologist/Mental Health  
The psychologist provides counselling utilising focused psychological strategies, identifies and 
diagnoses mental, behavioral and emotional conditions, develops treatment plans and ad-
ministers psychological assessment tools for evaluation of psychological distress, personality 
and other relevant psychological constructs and assessing results.          

Local Justice 
Local Justice assists Aboriginal people who are currently on a community work order to com-
plete their hours, provide information and education, enhance partnerships with related jus-
tice services, support with addressing fines/warrants and assist by advocation in the lead up 
to court cases. 

Dual Diagnosis 
The Dual Diagnosis Program provides high-quality engagement, assessments, treatment 
and support services to individuals and their families through evidence-based therapeutic 
counselling and group work. This is both forensic and voluntary.  
 
The Dual Diagnosis Program also provides a high standard of advice and information to 
internal and external stakeholders on matters relating to the Aboriginal Community in a 
professional and timely manner. This also includes cultural awareness to close the gaps that 
may exist between mainstream and Aboriginal Organisations. 
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Children Youth Resources 
The Children and Youth Resource Program supports children that are accompanying adults that are 
homeless or at risk of homelessness. This is achieved by advocating the childs needs, assisting families to 
access support services such as accommodation, health etc, providing information and referrals, supporting 
children to engage and maintain education or training, engage in targeted programs and provide the 
resources for people requiring skills and knowledge to establish/maintain housing.  

Brayakooloong Community Wellbeing Centre Programs (Morwell)
The programs at Brayakooloong Community Wellbeing Centre are funded and operate under the same 
guidelines as Tanderra. The description below regarding the programs does not change except the pilot 
program for Continuity of Aboriginal Health Care. 
 
Alcohol and Other Drugs 
Alcohol and Other Drugs program is designed to assist those seeking support by providing Alcohol and Drug 
counselling, referrals to detoxification and rehabilitation services, post-withdrawal support, court support 
(pre and post) and referrals internal and external.
 
Aboriginal Community Gambling Awareness Program 
Aboriginal Community Gambling Awareness Program provides support with budgeting, goal setting, 
advocacy when dealing with utility companies, access to community groups, activities ran by GEGAC, referral 
to gambling or financial counsellors and social support including financial relief. 
 
Local Justice 
Local justice can assist Aboriginal people who are currently on a community work order to complete their 
hours, provide information and education, enhance partnerships with related justice services, support with 
addressing fines/warrants and assist by advocation in the lead up to court cases. 

Continuity of Aboriginal Health Care 
GEGAC currently conducts the pilot program of Continuity of Aboriginal Care in partnership with Justice 
Health, Fulham Correctional Centre. The program aims to support people by identifying health issues 
and linking the appropriate medical staff while in custody. It also provides support to transport to health 
providers in the community, be culturally safe and provide advocacy and links to specialist service providers. 
The program also includes advocacy with transition and release staff at Fulham Correctional Centre and 
within a holistic approach, engage in assertive follow up for clients that are exiting custody and returning to 
a community-based setting for support and engagement to address health needs or wants.   

Achievements 
Regarding the Community Wellbeing Departments, recruitment has been a focus point. Tanderra has 
employed two mental health workers, a youth justice worker and a community nurse. The recruitment of 
these positions will see greater service delivery to support the needs of those accessing our services. We are 
also delighted to announce that currently 75% of staff are local Aboriginal community members.   
Brayakooloong has developed from providing Alcohol and Other Drug support to a multi-disciplinary service 
that has included Local Justice, Continuity of Aboriginal Health Care, Out of Home Care and Supports First. 
The Service has forged strong working relationships with other service providers in Inner Gippsland, to assist 
and further support the community.   

I want to acknowledge and thank the dedicated staff across the Community Wellbeing Departments for 
their work and dedication towards supporting the community.

Brendan Witt 
Senior Manager 
Community Wellbeing Services

Community Wellbeing 
Services continued 
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Crisis Youth Accommodation 
Support
Nungurra Youth Accommodation Services (NYAS) has been established to provide a purpose-built 
centre which supports Aboriginal and non-Indigenous Youth experiencing homelessness. The Staff 
at NYAS have been trained to support the Youth by identifying the risk factors of homelessness 
and provide holistic support to help the clients return to their family home or find sustainable 
accommodation if family reconciliation is not viable.

Further supports includes:
• Advocacy
• Independent living skills
• L2P program (Teaching the youth to drive and obtain their license from the learner to  
 probationary processes) via Mission Australia.
• Access tenancy via Community Housing Ltd. or private rental
• Support with Centrelink processes
• Obtaining employment
• Engaging in education
• Family mediation
• Identifying and support for clients with mental health and AOD concerns via referral   
 pathways
• Provide respite to help families with breakdown issues
 
Achievements 
NYAS, during the financial year, has been successful in supporting clients returning home 
which included family mediation, obtaining tenancy via the Youth Property program facilitated 
by Community Housing Ltd. and engage in education. Clients have also successfully gained 
employment with local businesses or undertaken voluntary placements to achieve the knowledge 
and skills required to enter the workforce.   
Other successes have included clients gaining their independence by obtaining their necessary 
living skills via the six-week placement at the crisis accommodation service, also obtaining learners 
and probationary licenses and most importantly address contributing factors for homelessness 
including family breakdown, AOD and Mental Health, finances and lack of other support networks.   

Ryan Hedley 
Nungurra Youth Accommodation Services Manager 
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Brabuwooloong Medical Clinic 
Through the year the Primary Health 
Care department delivered holistic, 
comprehensive and culturally appropriate 
health care to the local Aboriginal 
Community. The Department has 
undergone significant changes which 
includes a restructure. The restructure was 
conducted with consultation from staff 
and other key stakeholders to ensure better 
service delivery for the local Aboriginal 
Community and to reduce the workload 
on staff through more efficient structures 
and processes. It’s important to note that 
the restructure did not involve redundancy 
and provided an opportunity for further 
employment at GEGAC medical.  

The restructure has also seen the inclusion 
of a new Healthy Lifestyles Program. 
The program aims to provide holistic 
educational based practices towards 
preventing chronic illness. 

The department is also in the process of 
recruitment for a Practice Manager, Clinical 
Coordinator and Senior Receptionist 
that will support the current staff moving 
forward. 

Currently Brabuwooloong Medical Clinic 
Provides
• General Practitioners 
• Practice Nurses and Aboriginal Health  
 Workers
• Health Checks
• Individual support regarding Women’s  
 and Men’s health 
• Koori Maternity Services (KMS)
• Chronic Health Services 
• Immunisations  

• Pathology 
• Wound Care 
• Retinal Screenings 
• Health Care Plans 
• HBA1C testing 
• Mental Health - Psychologist 
• ECG- Heart function testing
• Audiometry- Hearing screenings
• Spirometry- Lung function 
• Specialist Services 
 (Obstetrician and Gynaecologist,
 Cardiologist, Psychiatrist,
 ENT, Pharmacist and Paediatric.)

I would like to acknowledge all employees 
at GEGAC medical for their dedication and 
commitment regarding their individual 
roles throughout this year. The staff have 
demonstrated great resilience regarding 
the increased workload due to staffing 
issues and have operated to the best of their 
ability to ensure there is limited disruptions 
to service delivery for the local Aboriginal 
Community. 

I would also like to acknowledge and 
thank Dr Tim Watford for his ongoing 
commitment and continued service for 
GEGAC and the Community. 

Lastly, I would like to thank the Community 
for the feedback over the past year. GEGAC 
has taken this on board and aims to use the 
feedback to provide a more efficient service 
moving forward. 

Brabuwooloong Dental Clinic 
The Dental Team during the year has been 
very busy providing a full range of dental 
services in a clinical and outreach setting. 

PRIMARY HEALTH CARE
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PRIMARY HEALTH CARE CONTINUED

The two clinicians (1.0FTE and 0.6FTE), have the 
scope to deliver and meet the treatment needs of 
Community. 

Due to investment in staff training, we also have 
access to Cert IV Trained Dental Nurses/Oral Health 
Educators who can provide the important oral health 
promotion component which is key to empowering 
patients to take control of their own health. 

The Closing the Gap Dental Van is a huge asset for 
the team and has allowed the Dental Team to form 
strong connections with Lake Tyers, LEAHA, Moogji 
and the CLONTARF programme. 

Dentures have been a big focus for the team for the 
18 months, and they have made enormous strides 
in delivering dentures to clients to improve patient’s 
function and aesthetics. 

The Dental Team is passionate about the concept 
of a successful clinic being based around education 
and lifestyle and looks forward to working with the 
Healthy lifestyles team.

Achievements 
Both Medical and Dental currently consists of 48% 
local Aboriginal Community employees, and this is 
inclusive of all medical and dental staff.  

I would also like to congratulate all staff who have 
undertaken accredited training and broadened 
their scope of practice. This will enable greater 
service delivery to the Community and provide a 
valuable platform for addressing health concerns. 
The additional studies undertaken by medical and 
dental staff is a testament to their dedication and 
commitment to GEGAC.

Medical and Dental have both this year completed 
their accreditation cycles, both have been successful 
obtaining full accreditation in: 
• National Safety and Quality Health Services   
 Standards (QIP)
• ACGP standards 5th edition (AGPAL)

Tribute 
I want to acknowledge and pay tribute to Amanda 
Otuonye who played an instrumental role ensuring 
GEGAC Medical and Dental was accredited. 
Amanda was a long-time employee of GEGAC and 
passionate about providing medical and dental 
services to the Community. Amanda was a mother 
figure to some but a friend and well-liked colleague 
to all. Sadly, Amanda passed away during this year 
and will be greatly missed. 

Our thoughts and prayers are and will remain with 
her family and loved ones.    

Sarah Baxter
Acting Practice Manager 
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The Elders HACC and Disability programs are a 
vital service at GEGAC. The Programs ensure that 
Aboriginal Elders are supported with services that 
include housework, personal care, meals, social 
support, nursing care, equipment and health and 
home maintenance. 

The Staff at Elders HACC and Disability take great 
pride in supporting those that access the services 
and endeavor to provide the best possible service. 

Information sessions and weekly activities occur 
with the PAG program including outings when the 
weather permits.  

Throughout the year staff have been partnering 
with BRHS access workers to ensure community 
eligibility is assessed for service, those who have 
been assessed are currently utilising services for the 
CHSP and HACC programs.

Numbers are increasing in these programs and the 
clients are supported to have registered them with 
My Aged Care. 

This year we have seen the establishment of the 
Elders Committee which has been a positive and 
welcome inclusion as it provides a voice for our 
elders within the community and opens effective 
communication between the GEGAC Board of 
Directors and Chief Executive Officer. 

Achievements  
We have seen many activities conducted this year 
with examples including: 

• The 10th annual Elders Day in Melbourne which  
 included a concert from the great Charlie Pride  
• Troy Casser Daley in Bairnsdale 

• Celebrating the NAIDOC ball which included a  
 pampering day 

• Activities for the AFL Grand Final and 
 Melbourne Cup 

• Visits to Cape Conran 

Great relationships and partnerships have been 
formed with Parks Victoria and GLaWAC, this 
has enabled clients travelling out to prospective 
camping sites to have their say on proposals 
that have been put forward.  We have also seen a 
positive relationship formed with Centrelink during 
Reconciliation Week, we are pleased to note that 
the representative continues to visit the Elders area 
regularly.   

Lastly but very importantly has been the Elders 
connecting and building relationships with our 
Boorai Children. 

I would like to thank the staff for the dedication, 
commitment and passion towards their roles 
throughout the year. 

Lauren Allen 
Elders, HACC and Disability Team Leader.

Elders HACC and 
Disability 
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Director's Report 
Co-operatives National Law section 278 

 
The Gippsland & East Gippsland Aboriginal Co-Operative Ltd 

 
To the Members, 

 
Your Directors submit their report, together with the audited financial statements; for the year ended 30 
June 2019. 

 
Directors 

Persons who have been a Director of the Co-operative at any time during the year or to the date of this 
report are as follows: 

 

NAME POSITON APPOINTED TERM END DATE CURRENT AT 
30/06/2019 

Dorothy Moffatt Director February 2018 
November 2019 – 
(Re-nominating) 

Yes  

Catherine Solomon Director February 2018 
November 2019 - 
(Retiring) 

Yes 

Jeffrey Cooper Vice Chairperson November 2018 November 2020 Yes 

Jessie George Secretary / Director November 2018 November 2020 Yes 

Michael Eagles   Chairperson 

November 2018 
(Co-opted 

 29/08/2018) 
November 2020 

Yes 

Ruth Walker   Secretary November 2018 
November 2019 – 
(Re-nominating) 

Yes 

Joshua Tuiono   Director November 2018 November 2020 Yes 

Adrian Morgan   Chairperson / Director November 2016 November 2018 No 

Rhonda Dinsdale   Director November 2016 November 2018 No 

Les Solomon   Director November 2017 
November 2019 
Retired 29/08/2018 

No 

  
There are three (3) two (2) year positions vacant on the Board. 

 
Principal activities 

The principal activities of the Co-operative during the financial year were the provision of a diverse range of 
community, social and health services to both the Aboriginal and non-Aboriginal communities in Gippsland 
in the following program areas; Medical and Dental services, Alcohol and other Drugs, Social and 
Emotional Wellbeing, Justice, Hostel & Youth programs, Cultural Heritage, Family services, Early Years 
services, Elders, HACC & Disability services, GEGAC Academy, Training and Development. 

 
No significant changes in the nature of these activities occurred during the year. 

 
Review of operations 

The surplus of the Co-operative for the financial year amounted to $ 752,589 (2018: $ 238,400). 
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Change of Affairs 

No significant changes occurred in the Co-operative’s state of affairs during the financial year. 
 
Future developments 

No matters or circumstances have arisen since the end of the financial year which significantly affected or may 
significantly affect the operations of the Co-operative in future financial years. 

Likely developments in the operations of the Co-operative and the expected results of those operations in future 
financial years have not been included in this report as inclusion of such information is likely to result in 
unreasonable prejudice of the Co-operative. 
 
Environmental reporting 

The Co-operative’s operations are not regulated by any significant environmental regulation under a law of the 
Commonwealth or of a State or Territory. 
 
Dividends 

A dividend has not been paid or declared since the start of the financial year. 

 
Meeting of Directors 

During the financial year, 28 meetings of the Directors were held. Attendance by each Director was as follows: 
 

 Director’s Meetings 2018 / 2019 

Director Number eligible to attend Number attended 

Dorothy Moffatt 28 21 

Catherine Solomon 28 28 

Jeffrey Cooper 28 8 

Jessie George 28 28 

Michael Eagles 17 9 

Joshua Tuiono 8 8 

Ruth Walker 8 8 

Adrian Morgan 22 19 

Rhonda Dinsdale 22 21 

Les Solomon 8 1 

 
 

Options 

Options have not been paid or declared since the start of the financial year. 

 
Issue of shares 

A share in the Co-operative is issued on acceptance of a member application by the Board and payment of $1 in 
share capital.  

The Board approved 43 new member applications, there are currently 346 active members listed on the 
membership register with $ 486 in share capital. 
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Indemnities and insurance premiums for officers or auditors 

The Co-operative holds a Certificate of Currency for Directors and Officers Liability insurance. All premiums have 
been paid in full.

Proceedings on behalf of Co-operative 

There have been no legal proceedings brought on behalf of the Co-operative since the beginning of the financial 
year. 

Auditor’s Independence Declaration

A copy of the auditor’s independence declaration as required under Section 283 of the Co-operatives Nation Law
(Victoria) and Section 307C of the Corporations Act 2001 is included with the financial reports. 

Non Audited services 

There have been no non-audited services provided by the external auditor during the financial year.

This report is made in accordance with a resolution of the board and is signed for and on behalf of the Directors. 

Signed at 37 – 53 Dalmahoy Street BAIRNSDALE on the 31st of January 2020.

Director Signature:                    Director Name:

Director Signature:         Director Name:         Jessie George

Michael Eagles
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INDEPENDENT AUDITOR’S REPORT 

 

To the Members of Gippsland & East Gippsland Aboriginal Co-Operative Ltd 
 
Opinion 

 
We have audited the accompanying financial report of Gippsland & East Gippsland 
Aboriginal Co-Operative Ltd (“the Entity”), which comprises the statement of financial position 
as at 30 June 2019, the statement of comprehensive income, statement of changes in equity 
and statement of cash flows for the year then ended, notes comprising a summary of 
significant accounting policies and other explanatory information, and director’s declaration. 

 
In our opinion, the financial report of Gippsland & East Gippsland Aboriginal Co-Operative 
Ltd is in accordance with the Co-operatives National Law Application Act 2013 (Victoria) and 
Australian Charities and Not-for-profits Commission Act 2012, including: 

 
(i) giving a true and fair view of the co-operative’s financial position as at 30 June 2019 

and of its performance for the year ended on that date; and 
 

(ii) complying with Australian Accounting Standards – Reduced Disclosure Requirements 
and Australian Charities and Not-for-profits Commission Regulation 2013. 

 
Basis for Opinion 

 
We conducted our audit in accordance with Australian Auditing Standards. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Report section of our report. We are independent of the Entity in 
accordance with the auditor independence requirements of the Co-operatives National Law 
Application Act 2013 (Victoria), Australian Charities and Not-for-profits Commission Act 2012 
and the ethical requirements of the Accounting Professional and Ethical Standards Board’s 
APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our 
audit of the financial report in Australia. We have also fulfilled our other ethical 
responsibilities in accordance with the Code. 

 
We confirm that the independence declaration required by the Co-operatives National Law 
Application Act 2013 (Victoria) and Australian Charities and Not-for-profits Commission Act 
2012, which has been given to the directors of the Co-operative, would be in the same terms 
if given to the directors as at the time of this auditor’s report. 

 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 

 
 
 
 
 
 
 
 
 
 

GippsAudit Pty Ltd - Trading as DMG Audit & Advisory - ABN 29 166 656 677 
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Responsibilities of the Directors for the Financial Report 

 
The directors of the co-operative are responsible for the preparation and fair presentation of 
the financial report in accordance with Australian Accounting Standards – Reduced 
Disclosure Requirements, Co-operatives National Law Application Act 2013 (Victoria), and 
Australian Charities and Not-for-profits Commission Act 2012 and for such internal control as 
the directors determine is necessary to enable the preparation and fair presentation of a 
financial report that is free from material misstatement, whether due to fraud or error. 

 
In preparing the financial report, the directors are responsible for assessing the Entity’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the directors either intend to 
liquidate the Entity or to cease operations, or have no realistic alternative but to do so. 

 
Auditor’s Responsibilities for the Audit of the Financial Report 

 
Our objectives are to obtain reasonable assurance about whether the financial report as a 
whole is free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of 
the financial report. 

 
In conducting our audit, we have complied with the independence requirements of the Co- 
operatives National Law Application Act 2013 (Victoria) and Australian Charities and Not-for- 
profits Commission Act 2012. We confirm that the independence declaration required by the 
Co-operatives National Law Application Act 2013 (Victoria) and Australian Charities and Not- 
for-profits Commission Act 2012, which has been given to the directors of the co-operative, 
would be in the same terms if given to the directors at the time of this auditor’s report. 

 

Justin Brook 
Director 
GippsAudit Pty Ltd 

 
Date: 31 January 2020 
Place: Sale 
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